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The fallowing is the Statement by Mr. P. A, Narielwala, Chairman, Voltas Limited, circulated to the Members 
of the Company with the Annual Report for the year 1963-64. 

T H I S is the first occasion since 
the inception of the Company, 

ten years ago, that the Chairman's 
statement is not being addressed to 
you by my valued colleague, M r . I , 
D. Choksi, who retired as Chairman 
of the Company shortly after the 
Annual General Meeting last year. 
I am sure you would like me to 
express to h im on your behalf as well 
as on behalf of myself and the direc
tors and staff of Voltas, our sincere 
thanks for his br i l l iant stewardship of 
the Company. The success we have 
achieved and the esteem and respect 
in which the name "Voltas" is held 
are due in no small measure to his 
able leadership, wise counsel and 
ready assistance. Fortunately for us, 
he has k indly agreed to remain on 
the Board of Directors of the Com
pany and give the benefit of his 
valuable guidance to the Board and 
the Management. 

Another Successful Year 

In succeeding M r . Choksi as the 
Chairman of Voltas, I am aware of 
the onerous responsibilities that 
devolve on the Chairman of a 
Company of the size of Voltas. In 
the short space of a decade it has 
come to be regarded as one of the 
leading Companies in India in the 
specialised field of marketing and 
distr ibution in which it has created 
new dimensions. I can give an un
equivocal assurance that we shall do 
our best to maintain the f ine . t radi
tions that M r . Choksi has set up 
during his stewardship of the 
Company. 

Dur ing the year under report, 
our country was plunged into the 
deepest grief by the death of Pandit 
Jawaharlal Nehru, the first Prime 
Minister of free India. W i t h his 
passing, one of the most br i l l iant 
chapters of Indian history has come 
to a close. Much has already been 
said and wr i t ten about h im, about his 
devotion to the millions of India, 
about his greatness and about his 
role as a man of destiny and a states
man of the wor ld . He undoubtedly 
has left his mark on the history of 
our times and i t w i l l be several gene

rations before a man of his stature 
appears again on the Indian scene. 
I should like to place on record our 
profound sense of sorrow at his 
death and our deep appreciation of 
his manifold services to our country. 

We have had another successful 
year. When this Company was form
ed ten years ago, it had a gross 
turnover of about Rs. 10 crores and 
produced a gross profit of Rs. 25 
lakhs. Today the comparative figures 
are Rs. 41.71 crores and Rs, 219 
lakhs. I am glad it has been possible 
for the Directors to recommend a 
small increase in dividend so that 
the shareholders may participate in 
the improved profits we have 
achieved. 

The results of our operations 
during the first decade of our existence 
are a record of growth in terms of 
turnover and profits, as well as 
progress and development in struc
ture, scope, organisation and planning 
in the Company. These achievements 
have buil t a f irm foundation for 
future development and success. We 
hope to pursue the basic outlook 
which has guided us hitherto, namely, 
flexibility and close correlation bet
ween planning and operation to meet 
the growing needs and demands of 
the Indian economy. 

Marketing and Distr ibut ion 

When we commenced operations in 
1954, we inherited from Volkar t 
Brothers a flourishing import business 
and a sizeable distr ibution organisa
t ion. We had hardly any turnover in 
indigenous products and goods except 
in a few accessories. Today, 55% of 
our annual turnover is accounted for 
by indigenous products. Some of the 
lines handled by us in the fields of 
Engineering, Chemicals or Consumer 
Goods have reached, after starting 
from scratch, a considerable volume 
of sales and have secured for them
selves an established and expanding 
market. Wi th our specialised experi
ence, many new comers to industry 
burdened w i t h the complex problems 
of manufacture and production have 
been glad to rind in us an organisa
t ion that has been able to relieve 

them of the task of marketing and 
distribution. Voltas are thus render
ing to entrants in the industrial field 
an essential service, and a function 
of national importance helpful to 
government, industry and the com
muni ty at large. 

At the same time, we have not 
neglected our valuable overseas con
nections wi th many of the world's 
leading manufacturers; we have kept 
them intact and enlarged them wher
ever necessary. Whether it be 
through indigenous sources or 
through imports, we have secured for 
Indian industries and development 
projects the best equipment; accesso
ries, spare parts and intermediates 
as can be found anywhere in the 
country. 

New Ventures 

Furthermore, we have sponsored 
new industrial production in India in 
many different ways. We have 
brought together our overseas princi
pals w i th Indian entrepreneurs in 
joint enterprises for the production of 
goods or equipment formerly import
ed by us, and now distributed by us 
ex Indian factories. We have also 
assisted in the formation of jo int 
ventures in which we are financial 
partners or have a share in the 
management. Among these is the 
International Tractor Company of 
India, a joint venture of the Inter
national Harvester Company of 
America, Mahindra & Mahindra 
Limited and ourselves for the manu
facture of International Harvester 
farm tractors; and of Lakshmi 
Machine Works Limited, a joint 
venture of Rieters of Winterthur, 
Switzerland, the Lakshmi Mil ls group 
and ourselves for the manufacture of 
high quality spinning machinery. In 
both these ventures we have secured 
the valuable distribution rights for 
the products to be manufactured. 

We are, in addition, expanding our 
own manufacturing operations. This 
is a significant development and it 
wi l l determine the rate of growth and 
the success of the Company in the 
future. We stand, in fact, on the 
threshold of a new phase in the 
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Companys history. Our factory at 
Thana has completed its first stage 
and production which is just about to 
commence wi l l be in full swing in the 
course of the next few months. Our 
programme of manufacture at Thana 
wi l l consist of air conditioning and 
refrigeration equipment, mining and 
dri l l ing equipment and various !ypes 
of electrical equipment. The products 
and equipment turned out by our 
factory at Thana should form a 
valuable addition to our overall 
business. 

We have thus secured the future 
of our marketing and distribution 
business by providing a wide range 
of supplies, both local and overseas, 
which in their completeness, range, 
scope and reach are probably unique 
in this country and w i l l stand us in 
good stead in the years to come. 
Being principally a marketing and 
distribution organisation we make 
available for the goods we handle, a 
widespread territorial coverage and 
specialised skills and techniques in 
selling. 

Diversified Activities 
Addressing the Annual General 

Meeting in 1962, Mr, J. D. Choksi, 
summarised our business philosophy 
in these words : "I should describe 
our Company as firstly and primarily 
an importing and distributing house. 
We are not mere selling agents or 
even sole selling agents according to 
the normal understanding of that 
term". It is important to emphasize 
this difference between a mere selling 
agency and a marketing company. 
The role of marketing is only iust 
beginning to be understood in India 
as an essential service to the consu
mer or the end user on the one hand, 
and the manufacturer on the other. 
Through a marketing organisation 
like ours* we advise the manufacturer 
of the consumers requirements or 
the end users' choice of products and 
when such products are manufactured 
and made available to us, we under
take to distribute and sell them 
according to the consumers con
venience. Marketing is, therefore, 
basically and essentially a consumer 
or end user orientated business acti
vity which requires skills, techniques 
and experience different from mere 
selling. 

When you consider that we market 
goods ranging from consumer pro
ducts to highly specialised industrial 
equipment, you w i l l appreciate the 
diversified services that we are 
required to and are able to perform 

in order to function efficiently and 
effectively. These services have to be 
performed by trained and experienced 
men and women at all levels w i t h the 
assistance of a number of specialists 
in key positions. Because we are 
able to combine such diversified 
services for different groups of vary
ing ranges of products similar in 
nature, we are able to achieve eco
nomy of trade which makes our 
services fair and competitive to the 
manufacturers and to the consumers 
or end users alike. 

Market Research 

As a marketing company, we must 
know our market and customers in 
order to be able to convey important 
product information to the manufac
turers and organise our selling and 
distribution services to suit the con
sumers convenience. We have buil t 
up over the last few years a small but 
efficient Market Research unit wi th in 
the Company; which also serves our 
principals. This unit has done a 
series of useful and informative 
surveys and has led us during the 
year to enlarge and perfect our distr i
bution organisation further. New 
distribution centres or depots have 
been opened in Assam, Orissa and 
Andhra. We have strengthened our 
organisation in Uttar Pradesh by 
establishing a sub-branch in Lucknow. 
Our after-sales services, which form 
so important a part of our marketing 
function, have been maintained and 
strengthened to achieve greater depth 
and thereby reach end users more 
directly. 

A new Division called the Project 
Engineering Division has also been 
added during the year to our existing 
six Engineering Divisions. This 
Division w i l l handle large projects in 
various fields of industry on a " tu rn 
key" basis. In order to be able to 
market and sell specialised industrial 
equipment our business starts wi th 
the designing and engineering of 
large or small projects in their enti
rety. Our tradit ion of experience 
and skills enables us to function as 
consultants, avdisers and engineers 
in various fields such as large scale air 
conditioning projects for industry, 
defence, atomic energy and in mecha
nisation of farming operations, and 
electrification projects. 

I would like to end on a note of 
cautious optimism. We have done 
much to secure the future of the 
Company and even if our manufactur
ing projects absorb substantial por
tions of our surplus in the next our 

years, I am sure that we can look 
forward confidently to successful and 
profitable operations in the future. 
In all these efforts it is but right, 
that I should on your behalf and 
mine thank (he Managing Director 
and his able colleagues in the 
management and the staff for their 
hard work and for their loyal and 
efficient services which have contri
buted in a marked manner to the 
improvements in our turnover and 
profits during the year. 

Note : The above statement is not a 
report of the proceedings of 
the Annual General Meeting, 
which will he held on the 26th 
February, 1965, 

Basic Education 
THE National Board of Basic Edu

cation, which met; recently, under 
the chairmanship of Shri M C Chagla, 
Union Minister of Education, made 
the following recommendations : 

Education at the elementary stage 
throughout the country should be 
progressively and as quickly as possible 
made to conform to the system of 
basic education. The existing basic 
schools should be strengthened and 
developed fully to become effective 
basic schools of a high standard. The 
remaining elementary schools should 
be enabled to progress towards the 
same goal by introduction of appro-
priate activities, the particular crafts 
to be adopted in each school being 
selected to suit local environments. 

Post-basic schools should be devel
oped as an integral part of the system 
of education at the secondary stage. 
The existing post-basic schools should 
be specially strengthened to rise to a 
high standard. Adequate provision 
should be made in all secondary 
schools for production -— centred and 
other programmes as a continuation of 
basic education at the elementary 
stage. 

Teacher training institutions should 
also be strengthened adequately so 
that teachers trained therein are 
competent to implement programme of 
basic education more effectively. This 
strengthenening would include reorga
nisation of curriculam, establishment 
of model basic schools for practice 
teaching, provision of residential 
accommodation etc. 

Education administration in the 
Centre as well as in the States should 
be suitably strengthened and oriented 
to achieve the object of developing a 
sound system of basic education. 

350 



T H E E C O N O M I C W E E K L Y ANNUAL NUMBER FEBRUARY 1965 



T H E E C O N O M I C W E E K L Y Regd. No. B-5489 


