
FROM THE CHAIR 

The National Newsprint and Paper Mills Ltd 
Nepanagar 

Speech, by the Chairman Sir A Ramaswami Mudaliar 
THE following is the speech, of Sir 

A Ramaswami Mudaliar, K C S I, 
DCL (Oxon), Chairman of the Com
pany, who could not be present at the 
Annual General Meeting. The speech 
prepared by him was read out by 
Shri S N Mehta, I.C.S., a Director of 
the Company, who was elected as 
Chairman of the Meeting held at 
Nepanagar, on the 22nd November 
1965. 

Gentlemen 
I have great pleasure in extending 

to you a cordial welcome to the 18th 
Annual General Meeting of the Share
holders of the National Newsprint & 
Paper Mills Ltd. The Directors' Re
port, the Balance Sheet and the Audit
ed Accounts for the year ended 31st 
March 1965, have been in your hands 
for some lime and with your per-
mission I shall take them as read. 

I must once more apologise for my 
inability to be present at this meet
ing and to exchange greetings with 
you personally, but as I stated on 
an earlier occasion, it is due to my 
inability to under lake a somewhat 
arduous rail journey. 

Production and Quality of Newsprint 
Last year we were able to congra

tulate the Management on achieving 
the target of production and in fact 
exceeding it slightly by 78 tonnes. In 
the year under review, the produc
tion was slightly less than the 30,000 
tonnes target. This is explained by the 
fact that the Mil l was shut down for 
overhauling and necessary repairs for 
a period of 15 days, while in the pre
vious year it was only closed for a 
period of 5 days, 

The quality of the newsprint has 
steadily increased. Its tensile strength is 
better and it is hoped that with the 
utilisation of proper raw material and 
adequate quantity of chemicals, the 
quality may be further improved. I 
must, however, point out that the de
fect in the quality which is often 
emphasised by users is relative and if 
we compare our production with the 
Japanese newsprint rather than with 
Norwegian, Swedish or Finnish news-
print, it is not inferior in any man-

However, accustomed as we are 

to high quality newsprint for a number 
of years, it wil l be the aim of the 
Managing Director and the technical 
staff to produce newsprint of a quality 
which will not be far inferior to that 
which the country has been accustom
ed to in the past. 

Financial Results 
As the Directors' Report states, the 

Company made a profit of Rs 65,54,440 
after deducting Depreciation and 
Development Rebate Reserve. 

For the year ended 31st March 1964, 
the Depreciation on plant and machi
nery was assessed on a sixteen years 
life and on the straight line method. 
During the year under review, there 
was a triple-shift working and accord
ing to Section 205 of the Companies 
Act, the life of additions to plant and 
machinery was reassessed on a four
teen years basis and the total Depre
ciation was thereafter arrived at, 

Your Directors suggest that a sum 
of Rs 11 lakhs may be transferred to 
the General Reserve and a dividend 
of six per cent subject to lax may be 
disbursed on all equity shares for the 
year ended 31st March 1965. This 
would leave a small balance to be 
carried forward. As the Directors' 
Report points out, the cost: of raw 
materials, of power and of wages have 
all gone up during the year and it is 
only through more efficient and eco
nomic management that the aforesaid 
financial results have been possible. 

Caustic Chlorine Plant 
In my speech last year I stated 

that the Caustic Soda Chlorine Plant 
which was then under construction 
may go into production and the 
Company would be in a position to 
avail itself of the production in the 
year under review. Though the Plant 
was ready for commissioning, as anti
cipated, it could not be commissioned 
for want of power. The necessary 
power was only released from 1st 
July and I am glad to state that from 
the very first day of operation, the 
Plant is running smoothly. However, 
the Plant could not obtain full pro
duction as the full extent of power 

needed has not yet been made avail
able. 

Expansion 

I referred last year to the expan
sion programme which was being 
considered by the Board and which 
had received the approval of the 
Governments concerned. Further 
progress has been made during the 
year and since the conclusion of the 
financial year, the expansion progra
mme designed to increase the capacity 
of the Nepa Mills from 30,000 to 
75,000 tonnes was approved by the 
Government. An order for a 125 
tonne paper machine along with 
stock preparation plant and finishing 
equipment has also been placed with 
the well-known Finish firm, Messrs 
Wartsila, and it is hoped that this 
paper machine will go into produc
tion in the year 1967. 

Negotiations are in progress for a 
semi-chemical pulping plant of 90 
tonnes capacity and for the extension 
of bamboo chemical pulping plant. 
These extensions and the greater ca
pacity production would likely need 
a much greater quantity of water than 
is now available and accordingly the 
project for a new waterworks has also 
been finalised. Negotiations are also 
afoot for the installation of a new 
100 tonne recovery boiler along with 
black liquor evaporators and exten
sion of causticising plant. 

It is hoped that all these negotia
tions will be finalised as soon as pos. 
sible. 

Raw Material Committee 
The great hesitation t h a t the 

Board felt in 1963-64 when it was 
considering a plan to increase the 
production of the output in the Mil l , 
was due to its concern about avail
ability of the necessary kind of raw 
material and in adequate quantity. 
The Board itself, through its techni
cal officers carried on the investiga
tion but were not quite satisfied with 
the results of the investigation. U l t i 
mately the matter was referred to the 
Government of India and a Committee 
was set up by the Government under 
the Chairmanship of my colleague, 
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Dr A Seetharamiah, to examine the 
availability of raw materials required 
for doubling the capacity of Nepa 
Mills, This Committee consisting of 
Experts in the field came to the con
clusion that there was enough salai 
to meet the full requirements of the 
factory even after expansion for a 
period of 20 22 years, and there was 
never any question of the excess 
quantity of bamboo not being avail
able. The Committee has also recom
mended the raising of plantations of 
Eucalyptus in Madhya Pradesh, so 
that the Mill may be adequately sup
plied with this raw material in future 
years also, and I am happy to say 
that the Madhya Pradesh Government 
is actually engaged in raising this 
plantation. 

Industrial Truce 
I referred last year with some sa

tisfaction to the Truce Agreement 
which was signed on 11th Novem. 
ber 1963, with the Nepa Mills Em 
ployees Union, an Agreement which 
was accepted would last for a period 
of three years. The Agreement was, 
however, denounced after the lapse of 
a year under a power exercised ac
cording to a local act of the Madhya 
Pradesh Government, I do not suggest 
that in the economic conditions pre
vailing in the country today, an em
ployer could take advantage of an 
Agreement signed some time hack, 
ignoring the increasing disadvantage 
caused by inflation and by rise in 
prices, but I feel that these adjustments 
could have been made without de
nouncing unilaterally an Agreement 
.solemnly arrived at, even though justi
fied by a legal enactment. The case 
of the workers and staff is being exa
mined by the Board, and I trust a 
happy solution will be found so that 
normal and cordial relations will con
tinue to prevail. 

Public Projects and Government 
By an order promulgated by the 

Government of India, Ministry of 
Finance, Department of Co-ordination, 
dated 6th April 1965. it is proposed 
to set up a Bureau of Public Enter
prises in accordance with a recom
mendation made by the 52nd Report 
of the Estimates Committee of 
Parliament. The Committee had 
suggested the desirability among 
other things, of having a centralised 
co-ordination unit within Government 
to act as a service and evaluation 
centre. This centre will function with 
'the hope of integrating and strengthen
ing the present arrangements for co

ordinating and examining the techni
cal, economic and financial aspects 
of the projects and the working of 
enterprises. I welcome the setting up 
of such a Bureau of Public Enter
prises, and as the Government order 
says, i t will provide a central point 
of reference and consultation and 
also deal with matters of general 
interest, like personnel policies, train
ing programmes, project planning, and 
economical, social and financial 
policies. A central unit of this 
kind, wil l , in my opinion, assist 
the Board of Directors of Public 
Sector companies in dealing with pro
blems of management personnel, pro
ject expansion etc. It should also 
be recognised at the fame time, and 
I hope it will by all concerned, both 
management and staff and workers, 
that i t will curtail to some extent and 
in some direction the independent 
function of the Board on matters 
such as those mentioned above and 
to the extent that this is recognised 
by alt parties. To that extent will 
the success of the co-ordination unit 
be ensured. 

Thanks 
I am not indulging in the language 

of convention when 1 state that my 
work as Chairman has been greatly 
facilitated by the help and advice 
which my colleagues on the Board of 
Directors, representatives of Govern
ment of India and of the Madhya 
Pradesh Government, have given 
constantly and I must express my 
very sincere thanks for such advice 
and for the continued interest that 
they have taken in the working of 
this Company. I must also express 
my thanks to the Representatives of 

the private shareholders who have 
been assiduous in attendance at the 
meetings of the Board and have taken 
a long range view of the prospects 
of the Company and its utility to the 
Country. The Managing Director, Mr 
Kothari, has spared neither time nor 
trouble in coping with the work of 
the Factory along with his assistant 
from the factory site, but more than 
that he has had heavy duties and res
ponsibilities in preparing the project 
report in negotiating with the various 
plant and machinery manufacturers, 
in facilitating the general progress of 
the existing units and in expediting 
the establishment of the units which 
are yet to come. Mr Singhania the 
Deputy General Manager has been of 
very real help on the commercial 
side of the management; assisted as 
they have been by Mr Swamy the 
Finance Officer. To all three of them 
I would like to express publicly any 
real appreciation and my thanks for 
their devoted service and for the 
help they have given me. I should 
not forget to mention the faithful and 
loyal service of all the officers, the 
Assistant Works Manager for their 
help and co-operation in achieving 
the results that we had. To the 
workers in particular, I must express 
my appreciation of their co-operation 
and their responsible attitude in spite 
of the difficult times I have referred 
to and I trust that the happy relations 
which have generally existed through
out the period will continue for the 
prosperity of the Newsprint Mil l , for 
the benefit of their country and u l t i 
mately for their own benefit also. 

Sir A Ramaswami Mudaliar 

Chairman 
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