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culty and considerable ini t ia l loss. 
They wi l l only be dividing the income 
which the Indian shipping lines are 
now earning to the detriment of both 
themselves and of old-established lines. 
Given proper guidance by the Minis
try of Transport in increasing the 
tonnage of Indian shipping and in fair 
and proper utilisation of such tonn
age, there is every reason to believe 
that Indian shipping can expand on 
healthy lines. 

Thanks 
Our thanks are due to the Minister 

of Shipping for his continued help and 
guidance and to the officers of the 
Ministry, the Secretary, the Director-
General of Shipping and his deputies 
and assistants, who have always given 
useful advice and timely help. 

Tribute 
I should like, on behalf of the 

Board and myself, to convey our sin
cere appreciation of the work of the 

officers and staff, both afloat and 
ashore. Theirs has been devoted ser
vice in the interests of the Company. 
I should also like to express my thanks 
to the shippers, brokers and forward
ing agents for their firm support and 
for the confidence they have reposed 
in us and in the quality of our service. 

N.B. This does not purport to be a 
record of the proceedings of the 
Annual General Meeting, 

Machinery Manufacturers Corporation Limited 
Speech of the Chairman, Mr Aloke Kumar Mitra 

The following is the Speech delivered by the Chairman, Mr Aloke Kumar Mitra , at the 18th A n 
nual General Meeting of the Shareholders of Machinery Manufacturers Corporation Limited held in 
Bombay on September 23, 1964: 

T is a pleasure and privilege for 
me to have the opportunity of 

welcoming you for the first time as 
Chairman of your Company. Before I 
proceed further, I must express our 
deep sense of loss at the passing, away 
of Pandit Jawaharlal Nehru who was 
Prime Minister since independence and 
who guided our destiny. 

The year, on the activity of which I 
am about to report has been Unged 
with sorrow. Mr K C Mahindra, o. r 
late Chairman, passed away in October 
1963, Although he took over Chairman
ship from the late Sir Purshotamdas 
Thakurdas in 1956, he along with his 
brother, the late Mr J C Mahindra, was 
the architect and pioneer of this Com
pany which was the first public ven
ture of Mahindra & Mahindra as Man
aging Agents. It has a strong founda
tion in the clear objective of serving the 
textile industry, the largest in this coun
try, with quality capital goods of the 
latest design. From its birth, Mr K C 
Mahindra devoted himself tirelessly to 
its progress and growth. Those were the 
days of struggle caused by customer 
resistance to indigenous manufactured 
products. But he never waivered in his 
belief that a quality product must even
tually win. He had full confidence in 
the ability of your engineers to manu
facture a quality product and he insist
ed that this must take priority over 
everything else. It was his inspiration 
that has today enabled your Company 
to earn high reputation as manufactur
ers of quality products. Two thirds of 
the textile industry's requirement of 
Carding Engines is met by your Com
pany and there is wide acknowledge
ment that M M C Cards are fully com
parable with similar products manufac

tured abroad. Simultaneously he had 
planned to convert gradually the Com
pany's plant from a single product to 
a multi product unit with diversifica
tion as its objective. It was his policy 
decision and direction that is bearing 
fruit today, and we are on our way to 
fulfil some of his aims. A l l this could 
not have been achieved, as he told 
you last year, without your confidence 
and patience. His greatest regret was 
that the shareholders had to suffer a 
dilution of their equity and had to wait 
a long time for their maiden dividend. 
He had at least the satisfaction of pie 
siding at the last two shareholders 
meetings when dividend was declared, 
and to see that the market price of the 
equity was more than its original value. 
One cannot but wish that he was with 
us today to tell you the story himself 
of the Company's continued progress 
and future development programmes. 
He is missed by all and his faith and 
complete confidence wi l l continue to be 
our guiding principle. 

High Production Conversion Units 
In order to facilitate a most needed 

modernization and expansion of the 
textile industry, it has been our const
ant endeavour to build the best design 
and quality of machines. Our late 
Chairman had mentioned to you last 
year that our Development Section had 
kept pace with the latest research in 
Carding technology. Following a care-
ful study of all these developments we 
have entered into a technical collabo
ration agreement with Carding Special
ists Co Ltd Halifax, for manufacture of 
their Crosrol-Varga high production 
conversion units which when applied to 
conventional cards wi l l increase produc
tion two to four fold. Crosrol-Varga 

high production units can be applied 
to old as well as new Cards. An M M C 
Card fitted with Crosrol-Varga device 
costs much less than other high pro
duction Cards, some of which are pre
sently being imported. I am pleased to 
inform you that we have received Gov
ernment's approval to this collaboration 
and our engineers are presently in U K 
finalising the detailed programme for 
the manufacture of the product. We 
expect to commence manufacture of 
the Crosrol-Varga device by the end of 
next year. 

Simultaneously, we have also entered 
into a technical collaboration with 
Whitin Machine Works, USA for the 
manufacture of their reputed high speed 
Draw Frames. Many of these machines 
imported and installed in various mills 
have given excellent results, and we are 
confident that when we manufacture 
Whitin Draw Frames they will .meet 
the mills' requirements satisfactorily. 
The proposal for manufacture is still 
awaiting Government's approval but we 
have been assured of a favourable deci
sion at an early date. 

The Speed Frame designed by our 
engineers incorporates such latest de
velopments as are efficient and neces
sary. It incorporates features such as 
ball bearing to spindles and bobbins, 
telescopic spline shaft bobbin drive, 
large package suitable for Indian Mills 
and over 500 anti-friction bearings for 
smooth operation at high speed. Simpli
city in design and quality in manufac-
ture have been the main objective. The 
Speed Frame is now undergoing exten
sive trial under mill conditions. Once 
our engineers are convinced that the 
machine undergoing trial is working 
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to the full satisfaction of the millown 
ers, batch production of the Speed 
Frames wil l commence. Due to lack of 
certain types of machine tools yet to 
be installed the production of speed 
frames during the current year will be 
very limited. 

Demand for Products 

I am pleased to inform you that the 
diesel engines which have been manu-
factured by your Company have earn
ed a high reputation and our order 
book is very satisfactory. Here again, 
production, owing to lack of space and 
other facilities, and also inevitable tee
thing trouble in locating certain indige
nous sources of supply, has been res
tricted. 

The order book for Carding Engines 
remains full and the current produc
tion and despatch of cards continue to 
maintain an upward trend, but it would 
be unwise to be too complacent. It is 
true that the textile industry has an 
ambitious modernization and expansion 
plan, but it is equally true that lack 
of funds, both foreign and rupee, has 
hampered implementation of the plan. 
It is widely known that the delay in 
the finalisation of the Japanese Yen 
Credit has upset plans for several new 
units which in turn has had its effect on 
the off-take of textile machinery in India. 
Speaking of Carding Engines, requests 
for postponement in respect of firm 
orders—often a last minute exercise— 
cannot but be regarded as an indication 
of the situation, Knowledgeable quar
ters have assured us that this is a 
brief and passing phase, and we would 
like to think that it is so, but we can
not help having reservations about fu-
ture offtake. 

There is another factor which impin
ges on our order book. Lack of rupee 
funds is driving the mills to purchase 
against deferred payment. We as manu
facturers of textile machinery can only 
go so far in this matter. Even bankers 
have their limits, and we are called upon 
to go from bank to bank trying to 
arrange credit terms for customers. 
Whatever we have been able to arrange 
with our bankers appears to be inade
quate, and we are, therefore, sometimes 
compelled not to accept orders under 
these terms and conditions- It is my 
plea that the mills must induce :Gov-
ernment to re-examine their financial 
requirements because it is well beyond 
our scope to make credit arrangements 
which would meet the increasing de
mand for deferred credit Your Com-
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pany itself in respect of its expansion 
programme needs further finance, and 
it cannot possibly be expected to ar
range for this type of deferred payment 
facilities. 

Yet another factor is in respect of 
technological developments which en
couraged some of the mills to defer 
delivery of their cards hoping that they 
would be able to obtain the latest type 
of machinery. As I have mentioned be
fore, your Company wil l be able to sup
ply these high production cards with 
Crosrol-Varga and we have assured 
millowners that as and when Crosrol-
Varga units are available, they can be 
fitted to conventional cards for con
verting them into high production ones. 

Satisfactory Financial Results 

The Directors' report together with 
the statement of accounts which has 
already been circulated wil l show that 
the operation during the year under 
review has been satisfactory. Sales im
proved by Rs 50 lacs to just over Rs 2½ 
crores. High taxation provision—because 
of our having to pay for the first time 
full taxation on our profit—has how
ever, reduced the profit after tax. The 
process of rehabilitation of plant and 
equipment and increasing the capacity 
of the factory continue at a steady pace. 
For example, during the last three years 
Rs 50 lacs has been utilised on this 
account. What is of greater significance 
and interest is that the entire amount 
has been raised from self generated 
funds and at the same time the indebt
edness to IFC has been reduced, the 
figure is now standing at Rs 18 lacs 
from the original figure of Rs 59 lacs. 
The Government loan of Rs 5 lacs 
which was given to the Company to 
complete its foundry project, and which 
was most timely, has since been repaid. 
The new expansion programme about 
which I have spoken to you and which 
will undoubtedly increase the future 
profitability of your Company, wil l re
quire additional funds and your Direc
tors are giving careful thought to it 
and wil l soon report to you their pio-
posal for raising such funds. 

I should like now to draw your at
tention to some recent recommendations 
by Government which have a bearing 
on labour relations, and therefore, to 
industrial growth generally. I under
stand that there is a move by the Gov
ernment to legislate that employers will 
be required to pay a portion of the 
wages in kind. The details are yet to be 
worked out but from the broad outline 
of the scheme it is discernible that 

employers w i l l be required to provide 
the workers with cereals and certain 
other basic necessities by establishing 
fair price shops. While the object be
hind this move is commendable em
ployers wi l l be in an embarrassing pre
dicament if the Government cannot 
make available to them sufficient quan
tity and the right quality of cereals and 
other basic needs for distribution to the 
workers. I would urge the authorities 
concerned to take these factors into 
consideration and take proper safe
guards while finalising the scheme. 

Bonus Commission's Report 

I must also make reference to the 
Bonus Commission's report. In making 
the amendments regarding the inclusion 
of all taxes in prior charges, the Gov
ernment has acknowledged the obvious, 
the obvious being that tax reliefs intend 
ed for specific purposes relating to in
dustrial growth cannot be frittered 
away in wages. Be that as it may, I 
cannot help thinking that unless benus 
is related to productivity, the workers 
can never derive its full benefit. By fix
ing the minimum of 4%, the Sonus 
Commission has indirectly given a pro-
portionate wage award leaving the ques 
tion of bonus as confounded as ever 
before. 

It is my plea that Government should 
once again give very careful thoughts 
to the whole subject and should ackle 
the problem of wages separately through 
a Wage Board and Tribunals and that 
Bonus should be viewed exclusively as 
an adjunct of production and, therefore, 
directly related to productivity. With 
out such an approach neither wi l l 
workers derive the maximum benefit 
nor wi l l industry secure the appropriate 
advantage for incentive payments. Half
hearted measures wil l only aggravate 
the problem. If however legislation is 
under way to implement the amended 
Bonus Commission's recommendation, I 
would urge that the Act be viewed as 
a stop-gap measure until eventually 
bonus is related to productivity which 
I repeat is the only appropriate way of 
dealing with this issue to the mutual 
benefit of industry and industrial work
ers. 

I am sure you wil l like to join me 
in thanking the staff and workers who 
have worked loyally and diligently for 
the satisfactory working of the Com
pany during the year. 

Note: This does not purport to be a 
report of the proceedings of the 
Annual General Meeting. 


