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India Steamship Company Limited 
Address of the Chairman, Sir A Ramaswami Mudaliar, KCGI, 

DCL (Oxon) 
The following is the Address delivered by Sir A Ramaswami Mudaliar KCSI, DCL (Oxon), Chair

man, India Steamship Company Limited, at the Annual General Meeting of the Shareholders of the 
Company held at Calcutta on September 24, 1964: 

Gentlemen, 

The Audited Accounts and Direc
tor's Report for the period ending 
March 1964 have been in your posses
sion for some time and with your per
mission I shall take them as read. 

At the outset I would like to refer 
to the great loss that the nation has 
sustained in the passing away of Prime 
Minister Shri Jawaharlal Nehru in May 
of this year. For over 16 years since 
the attainment of Independence by 
India, Shri Nehru guided the destinies 
of the nation and steered the country 
clear through many dangers and pit
falls, both external and internal. His 
outstanding contribution to the nation 
has been the great impetus that he 
gave to the industrial and social deve
lopment of the country. His broad vi
sion, great insight and deep apprecia
tion of modern advances in science and 
technology enabled him to guide the 
industrial progress of the country. 
More than that, his vision of a society 
broad-based on social justice and 
affording equal opportunities for all 
citizens, led to his determination to 
prevent the nation from falling back 
into archaic and superstitious ways of 
thought and life and saved the country 
at a time when the tendency was to 
enshrine all the past as glorious, irres
pective to merits and demerits of the 
traditions we inherited. Whatever re
servations some may have regarding 
Shri Jawaharlal Nehru's stewardship of 
the nation, none can gainsay the in
valuable worth and value of the two 
distinctive assets which he has left to 
the nation. I trust that no corroding 
influences wi l l destroy these precious 
assets. 

For some time, it was a hackneyed 
question in India and elsewhere: 
"After Nehru, Who?'' Some believed 
with faith in providence that "the hour 
wi l l find the man". It is a matter of 
supreme thanksgiving that the nation, 
in its saddest and most critical hour, 
was destined to find in Shri Lal Baha

dur Shastri the right person to be 
Prime Minister and leader of the na
tion. I can testify from my own experi
ence how the unanimous choice of Shri 
Lal Bahadur Shastri was received with 
great relief and with equal admiration 
by the many nations of the world as it 
was received by the Indian public. Shri 
Lal Bahadur Shastri, without being 
personally known to many abroad, had 
somehow impressed his character and 
integrity, his modesty and sense of fair 
dealing as much on the people abroad 
as on his own countrymen. His leader
ship of the nation and the guidance 
that he wi l l give to the country in the 
solution of its many perplexing prob
lems, both internal and external will be 
safe, prudent and practical. We join 
with others of our countrymen in wish
ing him all success in the great task 
and willingly offer our full co-operation 
in the work that lies ahead. 

We, who are connected with Indian 
shipping, have reason particularly to 
welcome his Prime Ministership as he 
has been the architect of modern In
dian shipping development. It was du
ring his Ministership of the Transport 
Department that Indian shipping got a 
special impetus for expansion, develop
ment and courageous progress. His 
sympathy and understanding of the 
needs of Indian shipping, both in the 
public and private sectors, was respon
sible for the turn that Indian shipping 
took in its expansionist activities since 
1954, I feel certain that his beneficent 
influence wi l l be felt by Indian ship
ping. 

Progress 
In my speech at the last meeting, I 

indicated that it was inevitable that the 
freight rates from East to West would 
be increased and that it was generally 
recognised both by shippers and 
Government that this increase was 
justified in the circumstances in which 
shipping lines were working on the 
India-U.K.-Continent route. I had stat
ed that the Conference had increased 
the rate by 12½% while the Indian 

lines had pressed for an increase of 
only 10%. The percentage proposed by 
the Conference was justified on the 
ground that, with the many exceptions 
that were made, with reference to com
modities which were called sensitive 
and could bear only a lower percentage 
of increase, the effective rate would 
only be a total increase of 10%. The 
increase proposed was not approved by 
the Maritime Freight Commission and 
by the shippers, and the Indian lines, 
at a later meeting of the Conference, 
induced their colleagues to accept the 
lower figure of 10%. This increase was 
effective from 1st October 1963 so that, 
as the Director's Report points out, the 
effect of this increase was felt only for 
three months of the year under review 
through the completed voyages that 
took place after 1st October. 

The year resulted in a net profit of a 
little over Rs. 9 lakhs after setting 
aside Rs One crore & 28 lakhs for 
depreciation and after deducting all 
other charges. As you are aware, the 
result of the working of the company 
last year showed a loss of nearly Rs 
30 lakhs. I trust that the continued loss 
over the last few years has been defini
tely arrested and that a period of pro
fit making has begun. Even so, I can
not feel happy or satisfied any more 
than the shareholders, of the small 
profit that has been made this year. 

Problems of Indian Shipping 
It is unfortunate that, inspite of re

peated statements of Chairmen of In
dian shipping companies about the 
handicaps that they are seized with, 
there has been little achieved in solv
ing these problems or mitigating the 
hardships and handicaps that face ship
ping and particularly Indian shipping. 
The delays in Indian ports have been 
referred to more than once and it has 
been pointed out how Indian shipping 
loses by the number of days it is held 
up unnecessarily at loading and un
loading ports in India. Except for one 
or two ports, delays have continued to 
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the same extent in the major ports of 
Calcutta and Bombay. Owing to berth
ing delays your Shipping Company lost 
432 days in the year out of which 300 
days were in Indian ports alone; rain 
and inclement weather has resulted in 
a further delay of 76 days. These arti
ficial and natural handicaps have been 
aggravated by lightening strikes and 
labour troubles of various kinds which 
resulted in a further delay of 25 days. 
The slow arrival of cargoes to some of 
the ports, necessitating the holding up 
of ships which were ready to sail, has 
contributed a further delay of 54 days. 
Thus, through avoidable causes except 
for rain and inclement weather, the 
days lost by your Shipping Company 
apart from the normal holidays was 
over 500 days. It must be admitted 
with appreciation that there was con
siderable improvement over the situa
tion last year only at the port of Mad
ras. The piece-rate system, which has 
not been accepted so far as Calcutta 
port is concerned, has further added to 
the delay in the turn-round of ships. 
The rate of discharge or loading is only 
a third of what it is in the port of 
Bombay where the piece-rate sytem 
prevails. When it is realised that more 
than half the trade of India moves 
through the port of Calcutta and that 
it serves a vast hinterland, the impor
tance of energetic action being taken 
in Calcutta at various levels for reme
dying this acute state of affairs be
comes obvious. Plans are no doubt 
under way for execution of long-range 
solutions of these difficulties; but the 
immediate present is of more concern 
to all shipping lines and particularly 
the Indian shipping lines. 

To the delays in ports in India has 
been added in recent months similar 
delays encountered in some of the wes
tern ports owing to labour strikes and 
even go-slow tactics. The delays in 
western ports, though comparatively 
shorter, are of considerable significance 
because the harbour and port charges 
and other incidentals of ships' delays 
in western ports are very much higher 
than similar charges in eastern ports. 
It is under these conditions which pre
vailed during the year that the earning 
capacity of shipping lines in the U.K.-
Continent-India trade has to be judged. 

Extraneous Factors 
There are certain extraneous factors 

which are having an increased impact 
on the consideration of freight rates 
and on normal profits, particularly for 
Indian shipping lines. The problem of 
earning foreign exchange and the con-
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sequential question of balance of pay
ments has necessarily loomed large in 
recent rimes. India particularly and the 
less developed nations are seeking to 
meet their requirements of foreign ex
change for imported plant and machi
nery and raw materials for their in
dustrial development and must there
fore, to a reasonable extent, concen
trate on increasing their exports to va
rious markets of the world. There have 
been many incentives considered in this 
connection for promoting exports. 
While I agree with this policy, I must 
reiterate that some shippers at least are 
taking advantage of the anxiety of the 
Government to increase exports and 
are constantly clamouring for a de
crease in freight rates and objecting to 
even small increases. Shipping is as 
much an industry as any other industry 
and while land-based industries can 
cope with increasing cost of produc
tion due to a rise in labour cost or raw 
materials by an increase in the prices 
of the articles they produce, it is con
sidered by some that shipping, in spite 
of the fact that all these increases affect 
them equally, could not adjust its 
freight rates suitably. It is essential 
that a more realistic attitude towards 
shipping should be taken by both ship
pers and ultimately by Governments 
and I feel certain that better results, 
even from the point of view of foreign 
exchange, wi l l accrue from this altered 
attitude towards shipping lines. 

The facilities that are available at 
ports in India are so poor in other 
directions also that they form a severe 
handicap to Indian shipping lines. It 
has been a matter of great concern 
that the dry docking and repair faci
lities in Indian ports leave very much 
to be desired. If, with this factor, 
Indian shipping lines are compelled to 
do the dry-docking and shipping repairs 
only at Indian ports as is often the 
case, not merely the resulting cost, 
but even more the resulting delay in 
carrying out this work, seriously affects 
the earning of these companies. During 
the year under review, your ships had 
to spend on an average 15 days for 
facilities for dry docking and special 
survey. If this was done in a foreign 
port to which the ship had to go for 
discharge or loading, the average num
ber of days would have been about 5. 
The cumulative effect of all the factors 
I have referred to above makes it 
difficult for Indian shipping, whether 
coastal or overseas, to make a reason
able profit unless one of two things 
occurs; either the freight rates are 
fairly increased or the amenities and 

conveniences at Indian ports are radi
cally improved. 

I feel that the time has come when 
the Committee in charge of national 
harbours is reconstituted with defined 
aims and objectives consistent with the 
needs of the times and their recom
mendations are not only seriously 
considered but given prompt effect to, 
so that, apart from long-term sugges
tions, immediate improvement may be 
made in the directions mentioned 
above. 

I have referred to this long cata
logue of grievances and deficiencies 
merely to explain the financial posi
tion of the Company. I feel confident, 
as I said, that we have turned the 
corner and that a more favourable 
balance-sheet may be presented in the 
succeeding years. But shipping com
panies must be assured of fair con
ditions of working in Indian waters 
and in overseas ports. When I find as 
a result of the year's working in the 
Liner trade that your ships spent 
3,379 days in port and 2,301 days at 
sea and that on the coastal trade they 
spent 993 days in port and 282 days 
at sea, that is, nearly 60 per cent in 
port in the Liner trade and 77 per cent 
in the coastal trade, I must confess 
that there is something radically wrong 
in the manner in which Indian shipp
ing companies generally were obliged 
to work. The loss is as much to the 
nation as to individual shipping com
panies. 

Expansion of Shipping 

The need to expand Indian shipping 
is obvious and it is in this direction 
that some additional earning of foreign 
exchange may be expected. But the 
immediate increase in foreign exchange 
earnings of Indian shipping lines can 
well be brought about—and compa
ratively easily—with altered conditions 
in Indian ports. I have advocated the 
expansion of Indian shipping but 
always with the basic idea that they 
wil l really increase the cargo carried 
to and from India. There is need for 
more tramp shipping, for tankers and 
for bulk carriers of appropriate size, 
and if attention could be concentrated 
by new entrepreneurs or even by esta
blished shipping companies on these 
kinds of ships, it wil l help the coun
try as much as it wi l l be of help to 
them. It wil l be disastrous if shipping 
companies which have an ambition to 
enter the Liner trade cut into the exis
ting trades of Indian shipping com-
panies on routes in which they have 
established themselves after great diffi-


