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pro f i t . Sales of the company 

amountd to Rs 161.80 lakhs in 

1961-62 compared w i t h Rs 200.02 

lakhs in 1960-61. The f a l l in net 

pro f i t was less marked, f r o m Rs 7.70 

lakhs in 1960-61 to Rs 7.61 lakhs. 

Af ter deduct ing Debenture Trus t 

Deed registrat ion expenses of Rs 

40,417, mak ing al locations to the 

Development Rebate Reserves (Rs 

1.52 lakhs) and the Rehabi l i ta t ion, 

Development, Research, etc reserves 

(Rs 1.12 lakhs) and tak ing in to ac

count a sum of Rs 21,768 brought 

f o rward f r o m the last year, a total 

of Rs 4.35 lakhs is avai lable fo r dis-

t r ibu t ion . The Driectors have re

commended d iv idend at 7. per cent 

( taxable) or 70 nP per equ i ty share. 

Th is wou ld absorb Rs 4.20 lakhs 

and the balance of Rs 14,996 is pro

posed to be car r ied fo rward . 

The f ixation of cement prices by 

the Government fo l low ing the re

commendations; of the T a r i f f Com

mission, was unsatisfactory fo r the 

company. The costs of p roduct ion 

of the company have gone up since 

the pr ice was f ixed in November. As 

permi t ted by the Government, the 

company has appl ied fo r an increase 

in pr ice to cover the increase in 

costs. The Government 's decision in 

the. matter is not vet known. 

the vagaries of power supp ly f r o m 

the D V C, Power supply f r om 

the D V C was in te r rup ted f re

quent ly du r i ng the year due to 

t r i pp i ng of their equipment . The 

other factor wh ich was responsible 

for the lower output was the inter

rupt ion of product ion for about a 

month for the ins ta l la t ion of the 

electrostatic precip i tator . Instal lat ion 

of the prec ip i ta tor invo lv ing a capital 

expendi ture of near ly Rs 18 lakhs, 

was completed in November 1961. 

Its operat ion has el iminated the dust 

problem. 

The lower product ion dur ing the 

year is reflected in lower sales and 

T H E fo l lowing i s the speech del i 
vered by Shr i K. C. Mah ind ra . 

at the Sixteenth Annua l General 
Meet ing of the Machinery Manu
facturers Corpora t ion L im i ted , held 
in Bombay on September 26, 1962: 

In welcoming you to this Annua l 
General Meeting of Machinery 
Manufacturers Corporat ion L t d . , 1 
desire to express my personal satis
fact ion that I have been able to be 
present on this occasion. Th is Com
pany was inaugurated 15 years ago 
—years of long await when the 
patience of most of the shareholders 
must have been exhausted, even as 
t i le resources of the Management 
were strained to the utmost. These 
have been long and difficult years, 
and if your Company has now em-
erged into a relatively stable and 
progressive manufac tur ing un i t , i t 
has been due as much to your fa i th 
in our judgement as to the hard work 
and to i l which everyone connected 
w i th the Company has put into this 
venture. 

I should also l ike to avail of this 
oppo r t un i t y to recollect the dist in
guished auspices under which we 
started — the strong umbrel la of 
encouragement and fa i th which 
certa in fr iends of mine, eminent in 

their own sphere, showed in this 
p ioneer ing endeavour. Amongst 
them I recall the names of S i r Pu r -
shotamdas Thakurdas, our f i rst 
Cha i rman, Sir H o m i Mehta, whose 
name is fami l i a r to everyone in 
Bombay, and Mr N R Sarkar, who 
later became Finance Min is ter in 
the Government of West Bengal . 
These f r iends no longer w i t h us, 
contr ibuted considerably to the sus
tenance of fa i th in this indust ry and 
they have left v i ta l l inks of hope 
in the person of Mr Mathuradas M 
Parekh, Mr Jal M Mehta and Mr 
D N- Bhat tacher j i i , who are now 
members of your Board . I should 
also l ike to ment ion Sir Sobha Singh 
who is happ i ly sti l l w i t h us and 
continues to give valuable guidance 
to the Board. 

Financial Position and Prospects 

You gentlemen have shown great 
patience and even consented to the 
d i lu t ion of your Equ i t y in times of 
distress, in order that the Company 
may get another chance to start on 
a clean slate. I am sure you w i l l 
agree wi th me that the oppor tun i ty 
so prov ided to the Management has 
been proper ly and jud ic ious ly 
availed of, and today both the f inan
cial posit ion and fu tu re prospects 
appear to be good. 

The Directors ' Report presented 

to you w i th the Accounts of the 

Company for the year ended 31st 

of Ma rch 1962 has br ief ly told you 

the story of the year of operat ion 

and I trust that the financial results 

as shown meet w i t h your commen

dat ion. Our Order Book remains 

f u l l ; p roduct ion and despatches 

continue at the same level as in the 

latter hal f of 1961-62; considerable 

renovat ion has been done in improv

ing the products and the product i 

v i ty o f the Works . I t w i l l not be 

out of place to ment ion that your 

p lant , o r ig ina l l y designed fo r a rated 

capacity of 50 Card ing Engines per 

month , is now produc ing on the 

average 85 units every month , re-

gular ly . You wi l l appreciate th is 

factor when 1 add that the p lant 

and equipment of the Factory is 

now over 10 years o ld and requires 

considerable rehabi l i ta t ion and re-

placement. We are engaged in an 

exhaustive technical s tudy f o r this 

purpose. At the same t ime, keep ing 

in view the cycl ical nature of the 

indust ry , we are ma in ta in ing the 

pressure for d ivers i f icat ion. The 

Speed Frame of our own design 

wh ich should have been ready by 

now is stil l in the p ro to type stage, 
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f o r the simple reason that equip
ment and tool ing required for the 
purpose have not yet been procured, 
and this because the relative impo r t 
licences have not been for thcoming. 
A quota of such licences have re
cently been received f o r impo r t 
f r o m East European countries, and 
we hope to be able to overcome 
difficulties through subst i tut ion of 
whatever machinery can be had on 
the tap, and al though even then 
there w i l l be some fur ther delays 
we hope to push ahead and add 
this extra product ion l ine in the 
Factory before our next Annual 
Meet ing. Likewise, detailed work 
on the engineering of the Tur re t 
Lathe has been completed, and we 
are awai t ing impor t licences for one 
or two specialised machine tools 
which are necessary for the job . 

The m a i n diversif icat ion which 
has been taken in hand is the con
tract w o r k fo r castings and machi
n ing fo r Diesel Engines produced 
by the Ind ian Nat ional Diesel En 
gine Co L td , which Company is an 
associate of the Manag ing Agents, 
Batch l ine product ion of Diesels is 
not w o r k i n g sat isfactor i ly yet for 
lack of a few machine tools needed 
fo r the purpose. Here too we are 
hoping to be able to surmount the 
obstacles before we meet again next 
year. 

Priority for Diversification 
I t is my convict ion that your 

Company should continue to accord 
pr io r i t y to this issue of diversif ica
t ion. It w i l l not on ly be a healthy 
expansion, but would serve as a 
cushion to the fluctuations which 
have characterised the I n d i a n tex
tile industry, par t icu lar ly in respect 
of its demand for machinery either 
for replacement or for expansion 
purposes. It is also the Company's 
experience that over the years Gov
ernment has not been able to for-
mulate a consistent pol icy fo r the 
development of the textile machinery 
industry in the country — possibly 
pol icy is influenced by the vagaries 
of the industry itself, or wha t is 
more l ike ly , confusion is created 
purposely on this issue by the pro
ponents of the consumer trade. We 
have accordingly witnessed consider
able vaci l la t ion in the operation of 
controls wh i ch govern the machine-
ry industry. The swings in respect 
of impor t pol icy have almost been 
as violent as the fortunes of the 
texti le indust ry i tself. Take, fo r in 

stance, the recent dr ive fo r en larg ing 
our Expor t Trade, The enthusiasm 
and the aggression of the new Minis-
t ry of In ternat ional T rade must be 
welcomed, but it is questionable 
whether the prescriptions f named 
fo r securing these laudable objecti
ves are of the correct dosage, or 
composed of proper ingredients. Ex
ports of c loth have been on the de
cline. New mi l ls of as smal l a spind-
lage as 12,000 spindles are being 
encouraged to be set up, w i th the 
proviso that their production must 
be exclusively reserved f o r export 
purposes, a l though it is not stated 
how and at what price and where 
these goods w i l l be sent, In order 
that such mi l ls start operations as 
expeditiously as possible, Govern
ment announced couple of months 
ago that licences fo r the import of 
Card ing Engines and R i n g Frames 
w i l l be granted to actual users in 
consultation w i th the Texti le Com
missioner. S imi lar l iberal isat ion of 
import licences in 1957 set back the 
machinery industry very considerab
ly and now f ive years later when 
this industry has not only establish
ed itself on a sound and f i rm basis, 
but proven itself in the matter of 
qual i ty of its products, Government 
has thought f it to encourage import 
of the two articles which are now 
being regular ly produced in the 
country and are accepted as equal 
in performance to that of any im-
ported product. I should add that 
your Company made a special re 
presentation to the Text i le Commis-
sioner. in this respect, and we have 
been in fo rmed that it is not the Gov-
ernment's intent ion to grant licences 
ad hoc to a l l the users, but only 
where the so-called export mi l ls have 
to be set up on a pattern wh ich alone 
w i l l increase the export potentials 
of the Texti le business. Then again, 
wi th due respect, one may jo in 
issue wi th the Min is t ry of In terna 
t ional Trade when it is asserted that 
textiles have been earn ing a sub-
stantial export surplus. Perhaps the 
study made by the Reserve Bank of 
I nd ia on the Balance of Payments 
impl icat ions of industr ia l production 
respecting the textile industry, wh ich 
appeared in the Reserve Bank Bul le
tin f o r Ma rch 1962, has not received 
the proper attention of the author i 
ties. This study has come to the 
conclusion that over the five years 
1956 to 1960 the total fore ign ex
change earnings f r o m exports of 

cotton piece goods, y a r n , hosiery 
and waste cotton, aggregated Rs 
339.6 crores, and that the fore ign 
exchange outlays on the industry 
amounted to, over the same period, 
Rg 429.2 crores, that is, in other 
words, a deficit in the balance of 
payment position of Rs 89.6 crores. 
Granted, that this includes an out
lay of Rs 240.4 crores on r a w cotton, 
but I nd ia has not become self suffi
cient- in the matter of r a w cotton. 
Il is also to be added that the for
e ign exchange outlay on textile 
machinery du r ing the f ive years 
amounted to Rs 83.6 crores. In this 
respect it has been the endeavour 
of the manufacturers of Texti le Ma
chinery to reduce this import burden 
as speedily as possible, and I should 
have thought that Government w i l l 
not hast i ly enact a regulat ion or 
introduce a change in impor t policy 
which w i l l impede the real isat ion of 
the object that the country should 
become independent of imports in 
respect of textile mach inery in as 
short a t ime as possible. 

Position of Leadership 

To our shareholders a matter of 
immediate concern is the continu
at ion of the sat isfactory role which 
your Company has played in bui ld
ing up a new industry. In spite of 
past setbacks, through unwi t t ing 
frequent changes in policies, I ma in
tain that we have now established 
a position of leadership in this in
dustry - manufac tu r ing a capital 
product wi th indigenous content of 
98 per cent in value — import being 
l imited to special steels, a lumin ium 
alloys and bal l bearings, not present-
ly manufactured in this country. 
Despite the difficulties fac ing us, in 
respect of supply of indigenous raw 
materials l ike pig i ron and coke 
par t icu lar ly f r o m the point of view 
of qual i ty, an essential fo r the 
manufacture of precision capital 
goods, we are hopeful that the Com
pany w i l l continue to show promising 
results wh ich w i l l be found satisfac 
tory by the shareholders. 

I should l ike to conclude by plac
i ng on record on your behalf, i f you 
w i l l permit me, the thanks of the 
Management and of the Directors 
fo r the ungrudg ing work and loyal
ty of your staff throughout the year. 

Note : Th is does not purport to be 
a report of the proceedings of 
the Annua l General Meeting. 
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