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A C l i m a t e to C u l t i v a t e 
T H A T in order promote exports it is necessary to have a proper 

export climate no doubt a truism but it is a truism which bears 
repetition. As has pointed by the Export Promotion Committee 
in its report released this week India's exports have been somewhat 
stagnant over the recent past in spite of the significant rate of growth 
experienced by the world trade as a whole. This stagnation may be 
due part ly to the fast their wi thin the tradit ional channels of Indian 
export t rade a stage has been reached where it could be said that the 
demand for our export commodition scope for expansion. 

But this cannot be the whole truth because if the individual items 
of exports even in the traditional Indian export schedule were to be 
analysed a countrywise basis, one would discover tha t some scope 
s t i l l exists crease in our export ea rn ing . But the direction 
in which to be directed most for the promotion of Indian 
exports is not indicated by the traditional pattern of our exports, but 
beyond it. It is in respect of commodities and countries other than 
those which figure prominently in our present export schedule that our 
promotional efforts are l ikely to reap rich dividends. And for this pur
pose it is necessary to forge proper trade links with business houses 

and other agencies abroad likely to deal, in those commodities. 

Export promotion on the above lfnes could not be lef t in the hands 
of the private trade, because naturally when ventures into new fields 
involve large promotional costs and risks private parties may 
of Incurring such costs and risks or else they may 
not have sufficient centive to do so. The Government can play an im-

by stepping in by sharing the in i t ia l costs of ex
port promotion by providing adequate guarantees against risks 
involved besides inding adequate incentives to private traders which 
Exploring new possibilities for export. 

In other Work export promotion has to be a two-front drive. Not 
only tha t the forether to be persuaded to buy Indian wares, but also 
tha t the Indian to be persuaded to sell his wares ab
road. We cannot frist take the latter for granted. And the willingness 
to sell does not for a sort of readiness to strike a bargain for what
ever is in one's adminisation The Indian businessman must be persuaded 
to canvas activiting his wares. That is, he must undertake to be a 

'salesman' in, sence of the term and not just wait passively 
customes to can on him an attitude of resignation which is typical 

of the traditional Indian shopkeeper. 

Now the measures to be taken on the two fronts have to be differ
ent because of the very distinct nature of the class of people to be ap
proached. On the domestic front, the campaign has to be addressed to 
sellers whereas on the foreign front to buyers. A seller would react 
favourably to a suggestion for selling in a new market provided he sees 
prospects of sale at a high margin of profit without incurring much 
selling costs. But how does one know whether such prospects exist or 
not in the markets which have hardly been approached so far? Only by 
a proper appraisal of such markets. That involves a proper study of the 
new markets (the word 'market' is used here in a wide sense usually 
adopted in discussions on economic theory). It is in this context that 
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the proposal of the EPC for orga
nising market surveys as a prelimi
nary to undertaking a sales cam
paign has to be viewed. Such sur
veys can be made to collect infor
mation not only on the extent of 
existing and potential demand but 
also on matters like local terms of 
business, the character of retail out
lets and marketing methods of com
petitors. Already some of the ex
port promotion councils have under
taken market surveys. The Engi
neering Council, for instance is re
ported to have completed a survey 
in Egypt and the Plastic Council in 
Sudan. The Cotton Council is also 
conducting surveys in Baghdad, 
Singapore, Lagos, Rangoon, Aden 
and Mombasa. 

It is hoped that as a result of  
these market surveys new opportir-
nities for exports w i l l come to notice. 
All effort in this direction is there
fore welcome. But would it not be 
more advisable to set up one ex
pert body which can specialise in 
conducting surveys of foreign mar
kets? This would be economical 
because a survey in any one coun
t ry by this expert body could cover 
a variety of commodities instead of 
only one class of commodities as 
would perhaps be the case If separate 
surveys are to be organised by the 
various Export Councils. Also this 
would ensure better results because 
the organisation we have in mind 
w i l l gradually come to have a band 
of specialised surveyors whose ser
vices can then be availed of exten
sively. The E P C itself refers to 
the existence of such specialised 
agencies in Japan and Bri tain but 
it contents itself by suggesting that 
existing private advertising agen
cies in India may be encouraged 'to 
take up the position of a similar 
organisation'. It Is felt that the 
Committee could have gone further 
and advised the Government to take 
initiative in setting up such an 
agency In consultation wi th the 
manufacturers. That would mark 
a beginning in the right direction 
and in due time equip the export 
trade wi th a dependable agency for 
foreign market surveys. As for the 
present, whatever surveys can be 
organised by Councils, or other bo
dies they may go ahead wi th them 
because the proposed Central agency 
may not be able to meet al l imme
diate demands. 

Now when the survey reports be
come available, in several cases it 
is likely to be discovered that 

though immediate prospects are not 
very bright, there exist possibilities 
if the market is properly cultivated. 
Therein comes the task of publicity 
and contact in the foreign market 
on the one hand and enterprise on 
the part of the sellers on the other 
hand. The E P C has made a 
number of suggestions both regard
ing publicity abroad and encour
agement to local enterprise. 

One of the principal weaknesses 
of our export trade is the lack of 
advertising support. "Several Indian 
products", says the E P C Report, 
"are not known or appreciated in 
foreign markets as they are never 
advertised". The Committee real
ised that the situation calls for an 
intensive advertisement and propa
ganda campaign in foreign countries 
but it suggests hardly anything 
more than participation in exhibi
tions and fairs. Could not our Em
bassies and Consulates be made to 
play a more positive role? If the 
existing service personnel manning 
our Consulates cannot do the job 
(and there is not much quarrel 
about i t ) why not take over per
sons from the trade itself who can 
competently do the job? Proper 
training of service personnel would 
be a long process and may be under
taken. But for our immediate pur
poses, let the services of those who 
can deliver the goods be obtained. 

IT would be presumptuous to anti
cipate history's verdict, on 

Washington talks. It must be left 
to a future historian to assess 
whether the Washington Conference 
marked the beginning of a Grand 
Crusade, for Peace or whether it 
embodied an unimaginative, If not 
also insincere repetition of old ties 
and obligations by the major part
ners of one of the two power blocks 
waging a relentless "cold war" for 
world domination. But even a 
chronicler of contemporary events 
w i l l feel disappointed at the lack of 
vision and statesmanship of two 
major powers who Jointly claim 
moral leadership of the world. Their 
major task is to "bring about con
ditions in which peace can prosper". 
It is a sad commentary on the pre
vailing "cold war" that Br i ta in and 
America hope to achieve this noble 
a im only try providing "adequate 
security" to those areas and coun-
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The E P C does suggest however 
that the Indian manufacturers 
should undertake joint ly to organise 
propaganda campaigns for their 
products. A proposal to the same 
effect was recently made by Sir Shrl 
Ram who is hopeful that scope ex
ists for Increasing Indian exports by 
about Rs 50 crores a year in value. 
Sir Shrl Ram's figure is lower than 
the target of Rs 100-150 crores set 
by the E P C . But then Sir Shrl 
Ram did not perhaps take into ac
count all the monetary Incentives 
like concessional railway freights, 
extension of the existing provisions 
allowing the refund of excise duties 
to manufacturers who are not direc
t ly chargeable to excise duty on their 
products but the raw materials used 
by them may have been so charged, 
refund of Central sales tax, relief 
from income tax, liberalisation of 
the existing provisions for the re
fund of import duty, and provision 
of cheaper financing services to ex
port trade than are available today, 
which the Committee has recom
mended to the Government. Per
haps on Sir Shri Ram's calculations, 
if cooperative publicity campaigns 
on the part of manufacturers were 
to be coupled wi th these incentives 
the scope for expansion of export 
trade would be far greater. U l t i 
mately, however, it is what we ac
tually achieve that matters. 

tries wi th whom they are in alliance. 
Is there anything new or noble 

in the "declaration of common pur
pose" by Britain and America? It is 
as old as the Truman Doctrine. This 
is the basic principle behind N A T O , 
S E A T O , Baghdad Pact and the 
other bilateral mil i tary treaties en
tered into by these two countries. 
Long ago, Washington spelled out its 
foreign policy as one of building 
"positions of strength". This policy 
was enumerated w i t h London's con
sent and endorsement. Collective 
security, close cooperation in all 
spheres, mutual trust and confidence 
—these have been the alms of the 
Western Powers ever since the start 
of the "Cold war". It is a permissible 
deduction from the "declaratio 
common purpose". 
now forced to 
self-suff 
h 
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