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From the Chair 

The Jay Engineering Works Limited 
Speech of the Chairman Sir Shri Ram 

THE following is the text of the 
speech delivered by Sir Shri 

Ram, Kt., Chairman of The Jay 
Engineering Works L t d at the 
Annual General Meeting of the 
Shareholders of the Company held 
at Calcutta on October 16, 1957: 

Gentlemen, 

The Balance Sheet and Profit & 
Loss Account and the Directors' Re
port have been in your hands for 
some time and wi th your permission 
I w i l l take them as read. 

The year under report was one of 
steady progress as in the past, which 
is evident from certain figures given 
in the table below. 

As mentioned last year, we have 
been able to put on the market a 
Table Fan for Rs. 65/- and a Ceiling 
Fan for Rs. 105|-. 

We are continuously making 
efforts to Improve the quality and 
reduce the costs of our products and 
with success. 

The erection of the factory at 
Bansdhani of which I made a men
tion last year, has been completed, 
and most of the Fan Section has 
been shifted to the new factory and 
Is running satisfactorily. I can say 
with some pride, that it is one of the 
beat laid out factories in the country. 

The Needle Plant was put up dur
ing the year under report, and its 
production is steadily going up. The 
quality is absolutely satisfactory. 

I am glad to say that we have 
been able to produce a satisfactory 
Heavy Industrial Machine also and 
we hope the same wil l go in produc
tion by early next year, and thus we 
wil l be meeting the country's needs 
in yet another class of Sewing 
Machines. 

We are also making efforts to 
design Zig-Zag type of Sewing 
Machine, and we hope to succeed in 
this effort soon. 

The difficulty for obtaining vari
ous raw-materials, particularly 
Steel, Pig Iron and Hard Coke is 
greater now than what it was last 
year. 

I am glad that the Government 
of India have, to some extent, made 
it easier to get draw-back on goods 
exported, and wi l l also supply a 
certain quantity of Steel at control
led rate on the basis of goods 
exported. 

Foreign Exchange 
Last year I drew the attention of 

brother industrialists, to the import
ance and necessity of taking steps 
towards increasing exports, and ear-
ning foreign exchange. The posi
tion has not improved, and we al l 
know the difficult foreign exchange 
position in which the country finds 
itself today, and I feel that Indian 
Industry as a whole owes a duty to 
the country in this hour of need. 

Indian Industry has arrived at its 
present stage of expansion and 
development, as a result of various 
reasons the Swadeshi Movement of 
1905, the spirit of Swadeshi as mani
fested in the boycott of foreign 
goods, the protection given from 
time to time to industries, due to the 
pressure of the nationalist move
ment, and more recently, the restric
tion of imports of manufactured 
goods. 

It is true that private industry has 
expanded very considerably, and has 
exceeded Its quota of performance 
during the first Five-Year Plan. Pro
bably, this wi l l be repeated during 
the Second Plan as well. 

It is also true that the rate of 
contribution towards the increase in 
national income is higher, in the 
case of industry, than it has been 
in any other major sector of 
economy. 

It is also creditable that the prices 
of Industrial products have increased 

at a lower rate, as compared to 
either food products, or industrial 
raw-materials, as may be seen 
below:— 

Rise in Price Index 
between 

Oct. 1955—Sept. 1957 

1. Food Products + 29.2% 

2. Industrial Raw 
Materials + 21.6% 

3. Manufactures + 9.9% 
This, it might be emphasised, has 
been so in spite of sizable additional 
burdens, on account of various ex-
cise in duties, or increases in excise 
duties levied recently, and sales tax
es, etc., etc. 

Nonetheless, in these difficult 
times, attainment of targets—even 
exceeding of targets—and mainten
ance of lower and stabler price 
levels are not enough in themselves. 
Indian industry owes more than this 
to the country, at this difficult time. 
I am convinced that if we fully make 
up our minds, and make determined 
and sincere and honest efforts, 
Indian industry can export goods of 
the additional value of about Rs 50 
Crores a year. 

I realise that there are difficul
ties in the way, and that often the 
return in foreign markets is much 
smaller than the return from 
sales within the country. But this 
is not the time for industry to 
concentrate on its immediate gains, 
or cm its self-centered purposes. 

I am glad that in this connection 
the Export Promotion Board re
cently set up, has made some valu
able suggestions. I hope that the 
various Ministries w i l l take early 
action, and implement the sugges
tions. 

Cooperative Effort 
So far as the industry Itself is 

concerned, they could very well 
Join, on a voluntary basis, in a co
operative effort at propaganda and 
publicity, development, study of 
markets, inspection of goods prior 
to export, and take such other 
steps as would help in exporting 
larger volumes than has been the 
case in the past. It is equally im
portant that those who are not 
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Great Eastern Shipping 
THE year ending June 30, 1957 

was one of achievement for the 
Great Eastern Shipping. By follow
ing the policy of trading old time 
chartered vessels on the coast as 
substitutes for better owned vessels 
which were employed in the over
seas tramp trade, the Company 
was able to increase Its freight 
and charter hire earnings from Rs 
211.51 lakhs to Rs 363.03 lakhs, i e, 
by about 75 per cent. This the 
company could achieve in spite of 
the fact that for fairly long periods 
it was not possible for the Com
pany to time-charter its own ton
nage at favourable rate because of 
Government restrictions. Corres
pondingly gross profit before pro
viding for depreciation and Manag
ing Agents' commission rose from 
Rs 46.40 lakhs to Rs 102.33 lakhs 
and the net profit amounted to 
Rs 67.62 lakhs as against Rs 24.95 
lakhs during the previous year. 
No tax l iabi l i ty arose during the 
current year because of the carry 
forward of depreciation allowances 
for previous years and depreciation 
allowance and development rebate 
for the year. 

In spite of the sharp increase in 
profits, the Company has proposed 
to maintain the dividend equity 
capital at 15 per cent after paying 
the .5½ per cent dividend on pre
ference shares. The Directors have 
proposed an allocation of Rs 11.59 
lakhs to the Reserve for Deferred 
Taxation as against none last year 
raising thereby the total amount 
in this Reserve to Its 50 lakhs, 
The General Reserve has also been 
strengthened by the allocation of 
Rs 46 lakhs, (the allocation last 
year was Rs 15 lakhs) its total 
rising therefore to Rs 76 lakhs. 
The Fleet Replacement Reserve has 
remained unchanged at Rs 11.18 
lakhs. Total reserves other than 
Depreciation Reserve amounting to 
Rs 85.1 lakhs have thus been raised 
from Rs 79.59 lakhs to Rs 137.18 
lakhs during the year under review. 

In pursuance of its programme of 
fleet expansion the Company ac
quired a 1944-built second hand 
ship "Chepman" (being renamed 
"Jag Janam") at a cost of about 
Rs 41 lakhs and a Japanese manu
factured ship named "Jag Laxmi*' 
at a cost of about Rs 118 lakhs. 
The "Jag Laxmi" is stated to be 
the largest ship on the Indian 
registry. The fleet now consists 

of ten ships w i th a deadweight 
tonnage of 84,291, Two ships are 
on order: one from Hindustan 
Shipyard for delivery by the end of 
1958 and the other from a German 
Shipyard for delivery by the middle 
of 1959. 

Rohtas Industries 
FOR the Rohtas industries, the 

year ending October 1956 was 
one of progress. In spite of a strike 
lasting 30 days the Company has 
been able to achieve increases in 
output in every one of its products, 
Paper and Boards, Cement, Power, 
Caustic Soda, Asbestos Cement and 
Sugar, The Company also increased 
its profits from 83.77 lakhs to Rs 
85.19 lakhs and maintained Us divid
end on ordinary shares at 15 per 
per cent for the th i rd year in suc
cession after paying the normal 
dividends on cumulative preference 
shares. Because of this high rate 
of dividend, however, the appropria
tion to reserve funds was only of 
the order of Rs 5 lakhs. Sti l l the 
Company's reserves other than De
preciation Reserve amounted to Rs 
1.8 crores as at the end of the 
year. Whether this indicates that 
companies w i th huge accumulated 
reserves tend to distribute more of 
their profits than companies wi th 
smaller reserves may not, however, 
be a generally valid conclusion. 

The programme for the modernisa
tion and expansion of the Company's 
works and the reorganisation of the 
town under its control, which has 
been under way for some time, was 
completed during the year. The 
total expenditure on this programme 
has worked out to nearly Rs 5½ 
crores. Presumably, it was to help 
meet part of this outlay that the 
Company was given a loan totalling 
Rs 80 lakhs by the Industrial Fin
ance Corporation. 

plant was completed in March, 1957 
and the year 1957-58 is expected to 
witness therefore a further increase 
in output. 

Also, the Company has pro
grammed for the expansion of its 
soda ash, caustic soda and sodium 
bicarbonate plants involving a 
capital outlay of Rs 376 lakhs. The 
project has been approved by the 
Government. It is now proposed 
to raise a part of the finance need
ed for the projected expansion in 
the form of equity capital. The 
proposal is to increase the autho
rised capital of the Company from 
Rs 5 crores to Rs 10 crores by the 
creation of 25 lakhs ordinary 
shares of Rs 10 each and 25 lakhs 
unclassified shares of Rs 10 each. 
Of these, the Company directors 
suggest an immediate issue of 
11,20,000 ordinary shares, to be 
offered at par to the existing ordi
nary shareholders in the ratio of 
4 new to 5 existing ordinary shares. 

As for the financial results of 
the operations during the year 
1956-57, the Company has done 
better than in the previous years. 
Gross profits recorded an increase 
of about 25 per cent over the last 
year's figure. The net profit after 
providing for depreciation (Rs 26.6 
lakhs as against 25 lakhs last 
year) and taxes (Rs 7.9 lakhs as 
against none last year) works out 
to Rs 16.9 lakhs which is about 
4 per cent higher than in 1955-56. 
It is proposed to declare an 8 per 
cent dividend on ordinary shares, 
which together wi th a 5 per cent 
on preference shares wi l l absorb 
Rs 14.19 lakhs. The allocation to 
the general reserves of- the Com
pany therefore is relatively small. 

Tata Chemicals 
TATA Chemicals L t d is one of the 

leading chemical producers in 
the country, and therefore the pro
gress it makes is of interest to the 
country. The year 1956-57 was one 
of steady progress for the Com-
pany, registering increases in out
put of all its products, viz, soda 
ash, sodium bicarbonate, caustic 
soda, benzene hexachloride. magne
sium sulphate and ethylene dibro-
mide. The last named is one of the 
new products manufactured from 
bromine and was introduced in the 
market for the first time. The ex
tension of the Company's bromine 
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