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Train ing for Social W o r k 
S N Ranade 

THE post-graduate schools o f 
social work in India have, in 

varying degrees, adopted training 
programmes on lines similar to 
those in the Uni ted States, A good 
proportion of the teaching staff in 
these schools consists of persons 
who have had t raining in social 
work in that country. The demand 
for a professional status for social 
work conies mainly from them. 
Very often professionalization of 
social work is considered synony
mous wi th the adoption of princi
ples and techniques that have been 
developed and are practised in the 
Uni ted States. The presumption 
underlying this situation is that 
professional social work has deve
loped a definite and fixed pattern 
which can be adopted wherever so
cial work is to be elevated from the 
level of charity to that of an orga
nized effort based on scientific 
knowledge. The problems that 
the professional social w o r k e r 
has to study are t h e s a m e 
everywhere irrespective of time 
and place and that there is a 
body of propositions which are uni
versally applicable for the solution 
of these problems. 

An attempt has been made in 
this paper to show that such a con
ception of social work is wrong and 
misleading, and that social work in 
any country is irrevocably bound up 
w i th the circumstances prevailing 
in that country and w i t h the goals 
that it has set before itself. W i t h 
this end in view, the nature of 
social work as a profession has 
been examined indicating its dose 
relationship wi th the social, econo
mic and poli t ical institutions of a 
country. In the second section, the 
conditions and circumstances in 
which professional social work has 
grown in the Uni ted States have been 
discussed to illustrate the above 
point of view. Men t ion has also been 
made of the criticism to which it 
has been subjected in recent years. 
In the t h i r d section the nature of 
the problems in Ind ia and the i n 
adequacy of American social work 
methods for the solution of these 
problems have been indicated. In 
conclusion the need for developing 
an independent approach to social 
work suited to the conditions pre
vai l ing in the country, has been 
stressed. 

REQUISITES OF A PROFESSION 

A profession is characterized by 
certain methods and practices 
applicable to a fairly defined field, 
and the status of the profession 
depends on the degree of exacti
tude manifested by its techniques— 
the certitude wi th which predeter
mined results could be obtained— 
and the duration as well as the de
mands of its training programme. 
The professions based on physical 
and biological sciences—-like Engi
neering and M e d i c i n e - h a v e reach
ed a stage where the techniques 
have become precise and univer
sally applicable. There is also an 
agreement regarding the area of 
competence of these professions and 
it is considered impossible for per
sons to acquire any degree of profi
ciency in the techniques .of these 
professions wi thout undergoing the 
requisite training. A l l professions 
constantly strive to acquire these 
attributes. 

The tendency to consider social 
work in terms of a definite pattern 
of principles and practices is, to a 
certain extent, an indication of the 
aspiration of trained social workers 
for that definiteness and exactitude 
that give prestige to a profession. 
The American pattern of .social 
work wi th its special terminology 
appears fascinating and goes a long 
way towards developing a profes
sional feeling. However it would 
be useful to consider social work 
as a profession more closely. 

SOCIAL WORK AS A PROFESSION 

There is no precise; definition of 
the held of social work, and it tends 
to cover areas that lie wi th in other 
professions. It has no precise tech
niques of its own in the sense in 
which this term is generally under
stood. What are termed as tech
niques in social work are really 
general approaches for tackling 
various individual and group prob
lems. Professionalism in social 
work really stands for an outlook— 
an attitude of mind—and an inte
gration of scientific knowledge wi th 
a view to understanding the vari
ous aspects of a problem before 
attempting any solution. This is 
-the general scientific attitude and it 
may be pointed out that while 
training in social work may be 
necessary for a large majori ty of 

workers who are concerned wi th 
human welfare, there are always a 
few persons who attain outstand
ing results without any specific 
training. In their work, they apply 
many of the principles that under
lie scientific social work . 

The absence; of specific techniques 
is due to the k ind of problems that 
confront social workers. They are 
of an order that do not make pos
sible the formulation of rigid proce
dures which may bring definite 
results in ail circumstances and 
may apply to all. people. In so 
far as this is true and is l inked to 
the fact that human problems have 
multiple causation and are subject 
to innumerable variables, social 
work as a profession w i l l never be 
able to reach the stage that has 
been reached by some other pro
fessions. It is important to recog
nize the difference between fields of 
other professions and that of social 
work. Appendicitis is appendicitis 
wherever it occurs and calls for the 
same treatment everywhere. The 
same social problem, however, may 
have different causes, implications 
and consequences in different so
cieties. 

The approach to social problems 
and the pattern of social work are 
dependent upon the social, political 
and economic structure that obtains 
in a given society and the values 
and ideals that are cherished in 
that society. It is relevant to quote 
here the view of American Associa
tion of Social Workers. Social 
work, they declare, " is the mani
festation of a country's way of 
life, its economic, political and cul
tural development and the at t i 
tudes of people to themselves, their 
countrymen, their government and 
social institutions and to other 
countries." (The Role of Social 
Service in Raising the Standard of 
Living: Memorandum presented- by 
the American Association of Social 
Workers to the International Con
ference of Social Work—1952) 

The UN Report on International 
Survey of Training for Social W o r k 
commenting on the lack of unifor
mi ty in social work concepts 
and practices in different countries 
makes a similar observation. It 
says, " Social welfare or social 
service or social work is in each 
country, a dynamic activity that 
has grown out of and is constantly 
influenced by evolving social, eco
nomic, political and cultural trends 
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and—for this very reason—could 
acquire fixed meaning only at the 
price of failing to meet new situ
ations." (United Nations: Train
ing for Social Work—An Inter
national Survey, UN Department 
of Social Affairs, New York , 1950) 

Then- are, naturally, consider
able differences in the training pro
grammes for social workers in dif
ferent countries. Even countries 
with advanced welfare programmes 
have not necessarily adopted the 
type of social work education that 
has developed in the United States 
hut have evolved their own train
ing programmes in terms of their 
needs. The UN Report says fur
ther, " These variations (in train
ing programmes for social workers) 
reflect, as might he expected, differ
ent national conceptions of social 
work , different national methods of 
providing for social and economic 
well-being, and finally, different 
stages of achievement in social 
work research, pedagogy and prac
tice. ' ' Thus it seems clear that 
there is no fixed pattern of social 
work followed by all societies. 

I I 

PROFESSIONAL SOCIAL WORK IN 
THE US 

Professional social work in the 
United States bears the unmistak
able imprint of the conditions under 
which it has evolved. It lays great 
stress upon the adjustment of the 
individual to his environment. The 
most developed method and the 
one most relied upon is that of 
case work. " The concern of 
social work is the individual , in the 
understanding of his needs and in 
his adjustment to his environment." 
It is not so much wi th the physical 
and conscious needs but with emo
tional and unconscious needs that 
social work is concerned. I he 
underlying assumption is that the 
causes of maladjustment rest p r i 
marily in the individual and that 
social or environmental factors are 
relatively unimportant. " B y com
parison it is the environment that 
is regarded as more static and ad
justment is hoped for through the 
psychological flexibility of the 
ind iv idual , rather than, as earlier, 
through rendering the environment 
more amenable to adjustment." 
(Kle in , P h i l l i p : " The Social Theory 
of Professional Social W o r k " in 
Contemporary Social Thcory). It is 
significant of this attitude that psy
chiatric social workers enjoy a pre
eminent position amongst profes
sional social workers in the. United 
States. 

The dominance of the case work 
approach in social work in the 
States can be understood only in 
the context of social, economic and 
political traditions of that country. 
W i t h its belief in individualism, 
private enterprise and a laissez faire 
philosophy which views w i t h suspi
cion any planned effort towards 
regulating socio-economic insti
tutions, it is not surprising that 
professional social work in the 
United States should have confined 
itself, mainly, to adjusting ' the 
individual to his environment, leav
ing alone the problem of shaping 
the circumstances of life in a man
ner that may not put too much 
strain on the adjusting capacity of 
the individual . In so far as the 
case work philosophy permeates 
American social work, the fol
lowing comment of the case 
worker reflects the attitude of the 
entire profession: "Socie ty is 
beyond the reach of case work 
and has to be accepted as it is. 
The variables of case work are 
merely the individual himself and 
the conditions of his personal envi
ronment. The social conditions, 
many of which are bound to put 
strain on the individual , are merely 
constants of the problem." 

The following analysis of the 
implications of the individualism 
that characterizes American society 
gives a perspective for understand
ing the highly individualistic nature 
of professional social work. In the 
words of Dr Kingsley Davis, " i n 
dividualism is tacitly assumed in 
three ways: (1) The person is held 
responsible for his destiny. In case 
of neurosis his will is the object of 
treatment. In short he is the 
entrepreneur. (2) Individual hap
piness is the ultimate good. Men
tal health is interpreted as the 
satisfaction of individual needs, 
(3) H u m a n behaviour is assumed to 

he understandable in terms of 
individuals abstracted from their 
society. Needs, desires and mental 
processes arc frequently discussed 
as inherent in the organism." 
Thus the individualistic approach, 
mainly under the influence of Freud
ian psychology, has resulted in 
" denat ional iz ing " the ind iv i 
dual. ' 

It has to be borne in mind that 
professional social work ' in the 
United States has developed under 
the aegis of voluntary philanthropic 
agencies behind which lie interests 
that would not countenance any 
basic change in the social order 
likely to affect their privileged 
position. Disno suggests the fo l 
lowing interesting hypothesis: " The 

present professional theory and 
practice of social work is greatly 
influenced by (a) the fact that pro
fessional practice is frequently 
dependent upon the sponsorship 
and/or support of the' dominant 
economic and /o r social elements 
of our society ...(b) the fact that 
such acceptance (of the profes
sion) is contingent, at least in 
part, upon a professional ideology 
and practice that is not at too 
great a variance w i th the interests 
and philosophy of the dominant 
social and economic segments of 
our society." 

TWO BASIC APPROACHES 

As is to be expected, wherever 
social work practice has evolved 
indigenously, in response to social 
needs, it has inevitably derived its 
character from the socio-economic 
system. The nature of social work 
and consequently the training for 
i t , cannot be the same in coun
tries having different concepts 
regarding social, economic and 
political organization. Social work 
thus is inseparably linked to the 
ideological and institutional set-up 
in a country and can never be 
understood in isolation. I f Ameri
can pattern of social work is to be 
accepted it would necessarily involve 
the acceptance of American social 
philosophy and socio-economic i n 
stitutions. 

LIMITATIONS OF INDIVIDUALISTIC 
APPROACH 

It is not intended to suggest that 
the individualistic approach in 
social work does not have any 
value. In a society in which basic 
conditions of life have been pro
vided for all and economic and 
social inequities have been done 
away wi th , the object of social 
work wi l l almost wholly he to 
secure the adjustment of the few 
maladjusted individuals who fail to 
function adequately owing to perso
nal inadequacies. Under the condi
tions existing in most of the coun
tries, however, specially in those 
that are underdeveloped, profes
sional social work of the type that 
is pr imar i ly concerned w i t h , work
ing wi th individuals to secure their 
adjustment, w i l l be of limited 
value and applicabil i ty. Most of 
the so-called psychological difficul
ties of the individuals arise because 
of their social experiences and eco
nomic circumstances. The follow
ing comment of a case worker bas
ed on her experiences wi th parents 
of disturbed children is quite signi
ficant: " Struggles w i th inade
quate income, gross overcrowding, 
or a dragging pain consume what 
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energy mere is and leave l i t t le or 
no surplus to invest in less p r im i 
tive needs. When such pressures 
are reduced there is often a release 
of energy that can be channelled 
in other directions. 

" Sometimes relieving these pres-
sures reduces inner tensions so 
markedly that, wi th little help, 
parents can utilize an inherent 
rapacity for healthy home making 
and child rearing." (Regensberg, 
Jeanette " Reaching Children 
Before the Crisis Comes " in Social 
Case Work Vol X X X V No 3 
March 1954 p 109). 

EFFECTS OF THE DEPRESSION 

Even in the United States, 
where economic problems are 
relatively less pressing and there 
are greater social and economic 
opportunities for the individual , 
there is, specially since the depres
sion of the thirties, growing aware
ness of the inadequacy of the exist 
ing pattern of individual—centred 
professional social work and of the 
need to broaden its area so as to 
include active concern with social 
and economic policies affecting 
social well being. The problems 
created by the depression and the 
steps that had to be taken to cope 
wi th them had a profound effect on 
American thinking. Social workers, 
who had almost entirely focussed 
their attention on the ' pergonal 
causes and remedies of individual 
maladjustment and family prob
lems ' began to recognize that 

many of the factors that interfere 
wi th the welfare of the individual 
are part and parcel of a malad
justed social order with which it 
also must wrestle.' In her survey 
of the social work profession in the 
United States, Esther Brown com
mented as follows: 

" If society is to be effectively 
served, schools of social work must, 
in our opinion, either otter a much 
expanded and enriched curriculum 
or they must recognize the va l id i ty 
of other curricula as trail dug for 
the large and increasing number of 
planning positions in public wel
fare." (Brown, E L—Social Work 
as a Profession, Russel Sage Foun
dation, New York , 1942, p 88.). 

It seems that the return of 
prosperity during the war and the 
post-war period has reduced the 
urgency of recognizing the import
ance of environmental factors in 
human welfare. According to H o i -
lis and Taylor Report, professional 
developments in social work ' have 
riot been able to keep abreast of 

these rapid and profound social 
changes ' that have come about in 
that country during the last two 
decades. 

CRITICISM IN THE US 

There has been quite trenchant 
criticism in the United States of 
the almost exclusive concern of 
social work wi th problems of indivi 
dual adjustment. Esther Brown 
has very succinctly put the case 
against case work dominated social 
work in the following words: " So 
unwholesome is the environment in 
which a vast number of persons live 
that, the rase work method—time-
consuming arid expensive—-is, of 
necessity, limited to a mere fraction 
of those in need of treatment. 
When thoughtful observers witness 
so much energy I c i n g expended 
upon the individual in an effort to 
make a normal life at all possible 
for him under bad environmental 
conditions, some conclude that 
more emphasis should he placed 
upon social reform and less upon 
the reform of particular persons." 

The Mollis and Taylor Report 
has made a plea for a return to an 
older and broader concept of social 
work and has suggested that pro 

fessional social work should ' ex
tend i t s areas of competence to 
embrace a concern with causes of 
maladjustment or economic de
pendency, particularly to those 
causes which are capable of eradi
cation by large-scale, organized 
community action.' A similar view 
has been expressed by A J A l t -
meyer who has put forth what he 
term- as a newer concept of social 
work. " ( In the past) social work 
was thought of largely in terms of 
adjusting the individual to his envi-
lonment rather than in term- of 
bringing environmental forces into 
play to assist the individual . . . . 
The newer concept of social work' 
. . . consists not only o f counsel
l ing and assisting the individual 
and family in making the necessary 
adjustment to environment but 
more importantly it consists of 
marshalling community resources to 
promote the well-being of ind iv i 
duals generally." 

III 

NATURE OF SOCIAL WORK PROBLEMS 
IN INDIA 

In India social welfare problems 
are of great magnitude. They con-
cern a vast majority of people. 
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These problems relate pr imar i ly to 
providing the bask- conditions of 
l iv ing and, therefore, demand 
speedy solution. The social and 
economic problems of the United 
States even during the Depression 
were nothing compared to what we 
fare today, It has already been 
indicated that professional social 
work in the United States is not 
yet equipped to tackle problems of 
the nature that require for their 
solution large-scale social and eco
nomic, measures. It has, therefore, 
little to contribute towards the 
solution of these problems. The 
Mollis and Taylor Report frankly 
recognizes this. It says: " T h e r e 
is l i t t le in the curriculum of the 
typical school of social work in 
America that is calculated to pro
duce personnel who can play a 
leadership role in the international 
effort to grapple with welfare prob
lems conceived of in these terms 
and at this level . " (Hollis and 
Taylor p 138.) 

Social work in India is faced wi th 
the problem of operating wi th in an 
economy of l imited resources, ft 
cannot, therefore, adopt a pattern 
which may be appropriate to an 
economy of abundance. It seems 
obvious" that the method of east-
work has very l imited application 
in India . I t constitutes "a very 
expensive approach " to the solu
tion of problems that we face today. 
(Hollis and Taylor p 146.) Even 
tor application in such areas where 
i t may appear suitable, it wi l l need 
to be developed in keeping wi th 
our social and cultural circum
stances. It is interesting to note 
that in Europe. which is culturally 
closer to the United States than 
India , American case work methods 
are not considered to be wholly 
applicable. The. Director of a 
school of social work in Europe 
says ; 

" We now know even better 
than a few years ago that many 
of the other findings, conclusions 
and methods of American case 
work cannot be simply transplanted 
into European soil either because 
they not as yet definitive even 
in their American setting, or be
cause European social work has to 
work in a dint cultural and 
social atmosphere , . . In Europe 
we shall have a work out over 
many question for which our 
American colleagues have found 
definite or temporary answers." 
(Jough, Jan F de : A European 
Experiment in Case Work Teach
ing, Social Case W o r k Vol X X X I V 
No I January 1953, p 17.) 

INADEQUACY OF US METHODS 

It is sometimes contended that 
even though American case work 
methods may not be of much value 
to us, we could make use of the 
methods of group work and com
munity organization, as developed 
in the United States, While it is 
true that these methods are much 
more suitable for tackling prob- 
lems that affect a large number of 
people ,it must be recognized that 
they are as yet inadequately deve
loped and they may not in their 
present form be able to offer any 
substantial help towards the solu
tion of our problems. Preoccupa
tion wi th the case work method 
and the general bias of American 
social work for individualized ser
vice have left the methods of com
munity organization and group 
work relatively undeveloped. Com
munity organization appeared as a 
course in the curriculum of the 
schools of social work in America 
as late as 1932—-significantly during 
the Depression. The la rk of inte
rest in these two methods is evi
denced by the fact that group work 
and community organization toge
ther attract only 15 per cent of the 
professional school graduates. (Hol 
lis and Taylor , p 18.) Out of 
these, a large percentage takes to 
group work. 

Professional group work and 
community organization in the 
United States have been used in a 
very restricted area. A n y exten
sion of these methods may threaten 
the continuance of the existing 
social order. American social work 
cannot overthrow the social sys
tem that has aided it and permit-
ted it to grow mainly in order to 
maintain itself. Group work prac
tice has thus been confined p r i 
mari ly to the held of recreation. 
Membership of the groups, wi th 
which professional group workers 
are concerned, is fair ly homogene
ous—all members, more or less, be
longing to the same socio-econo
mic strata. As these groups are 
mainly concerned wi th leisure-time 
act ivi t ies their members do not 
have divergent interests. The main 
emphasis of professional group 
work is on the individual satisfac
t ion and personality development 
of each member of the group 
rather than on the achievement of 
some definite external goals. Com
muni ty organization in professional 
social work implies the organiza
t ion of chests and councils and 
inter-group work. There is l i t t le or 
no emphasis on the organization 
of unorganized communities for 

specific purposes—or what my be 
called community o r g a n i z a t i o n a t 
grass root level . I t is doubtful i f 
the methods that have been deve
loped on the basis of experience 
wi th homogeneous groups of more 
or less like-minded persons coming 
together for recreational or other 
non-controversial purposes- can be 
of much value in tackling our 
problems. Group work and com
muni ty organization methods for 
effecting basic social changes have 
yet to be developed. It is all right 
for a worker to follow the accepted 
group work methods and processes 
if he is organizing a play-group. 

, When, however, he organizes groups 
and communities for more v i t a l 
purposes, he enters a field in wh ich 
the hitherto-known methods of pro
fessional group work and commu
ni ty organization may not produce 
any substantial results. 

NEW METHODS REQUIRED 

It seems clear that professional 
social work in the United States 
has never faced the k ind of prob
lems that exist in India today. It 
must be recognized that both the 
nature and dimensions of the prob
lems in India demand exploration 
of new methods of work. For a 
long time to come, trained leader
ship in social work in India w i l l 
have t o — i f it is to be effective— 
confine itself mainly to areas that 
affect a large number of people 
and to services that go directly to 
raise the product ivi ty and the 
standard of l i v ing of the people. 
Emphasis on the improvement of 
social conditions rather than on 
solving the problems of individual 
maladjustment is clear in the 
report of the Planning Commission 
which says: 

" I t should be definitely recog
nized that for the most part 
these problems have their or igin 
in the defects of the social order. 
. . . Our pr imary concern should 
be to prevent these failures of 
social mechanism and create condi
tions in which the occasions for the 
exercise of chari ty and acts of 
social service are reduced .to the 
min imum." (Government of Ind ia , 
Planning Commission, First F ive-
Year Plan Draft Report p 227.) 

As is suggested by the Hollis and 
Taylor Report, a study of the 
social welfare programmes and 
practices in Great Br i ta in , Austra
l ia and the Scandinavian countries 
may be far more useful in tackling 
our problems. (Hollis and Taylor , 
p 138.) A knowledge of the work 
and methods of such organizations 
as the 4 H Clubs in the US, which, 
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incidentally lie outside the scope; 
of professional social work , may 
also be helpful. However, essen
t ia l ly , we have to devise our own 
methods of dealing wi th the prob
lems facing us on the basis of a 
scientific understanding of these 
and in the context of our resources, 
social and cultural background, our 
values and ideals. 

LEVEL OF SOCIAL WORK TRAINING 
There are considerable differences 

in respect of the level at which 
social work training is imparted in 
different countries. It is interesting 
to note that England and most of 
the European countries having very 
well-developed welfare programmes 
have not considered it essential to 
provide t raining at post-graduate 
level to social workers. The train
ing programmes have to take into 
account the educational and admi
nistrative pattern that obtains- in a 
country. The Report on an Inter-
national Survey of Social Work 
Education says: 

" The relative merits of these 
several systems of social work 
education cannot be assessed wi th
out taking into account the social 
development and educational t radi
tions of the countries in which they 
are operating. . . . In a few coun
tries university education lies w i th 
in the reach of a large number of 
young men and women from all 
strata of society. In many coun
tries university education is restrict
ed to a relatively small proportion 
of young people of university age." 
( U N Report p 91.) 

In India only about 20 per cent 
of the population is literate and an 
extremely small proportion of this 
reaches the graduate level. Univer
sity education is expensive, and is 
therefore confined to the higher 
socio-economic strata. Social work 
education at the post-graduate level 
is beyond the reach of even most 
of the graduates. A very small 
number of graduates take to pro
fessional education in social work, 
and if these were to confine their 
professional activities to doing case 
work or group work or even com
m u n i t y organization, as it is under
stood in the schools of social work , 
the total effect of their endeavours 
would hardly touch the fringe of 
the problems. As it is, however, 
except for those who are engaged 
in medical social work and similar 
tasks involving work wi th i nd iv i 
duals, most of the professional 
social workers in Ind ia occupy 
administrative positions. They have 
no occasion to practise directly the 
skills that they may have learnt. 
A trained gzraduate in social work 
who is appointed. for instance. as 

a Project Officer does not deal 
directly w i t h groups or even w i t h 
communities as a group worker or 
a community organizer. He can 
practise his skills only on the per
sonnel employed under h im, and 
the principles and methods of pro
fessional social work affect the 
people concerned only in so far as 
they percolate through different ad
ministrative levels. Thus social 
work techniques, if at all they 
affect the field worker, do so in a 
very diluted form. 

It seems evident that if social 
work techniques are to he of any 
value, they should become part of 
the equipment of field workers, 
But then it is suggested that these 
techniques are of such a nature that 
they can be learnt only at the gra
duate level. For a long time to 
come, however, it would clearly 
not be possible to have, for in
stance, a village level worker with 
social work training at. the post
graduate level or to have social 
work graduates working w i t h 
groups of twenty or th i r ty persons. 
In order to be really useful social 
work techniques in India have to be 
such as can be learnt by workers 
at the lowest educational level. 

The situation in the United 
States in this respect is quite dif
ferent. The social work graduates 
there get jobs that involve direct 
work wi th people and constant use 
of the techniques they have learnt. 
University education is wi th in the 
reach of most people, and social 
work graduates are not far remov
ed in terms of the socio-economic 
background from the people w i t h 
whom they work. The positions 
obtained by social work graduates 
in India have, relatively, a higher 
social and economic status than the 
positions obtained on an average 
by their counterparts in the United 
States. They imply administrative 
responsibility that a case worker or 
a group worker in the United States 
does not ordinar i ly have. It seems 
a l l the more necessary, therefore, 
for social work education at the 
post-graduate level in Ind ia to be 
based on the recognition that the 
l imits of social work ' greatly trans
cend the function of carrying out 
certain skilled processes.' It should 
cover ' the great range of organiza
tional and administrative problems 
connected w i t h the rendering of 
service, the major question of 
policy and the appropriateness of 
existing social institutions and the 
methods of meeting social needs. 
. . . (Holl is and Taylor, p 151.) 

In some countries it: is consider
ed expedient to combine the know
ledge and methods of social work 

w i th the skills of other professions. 
In underdeveloped countries, where 
functions are undifferentiated and 
where the problems are mainly of 
a general social and economic re
organization, a combination of 
skills may be more useful than 
specialization. Most of the jobs in 
these countries are multi-functional. 
The profession of teaching, public 
health, nursing and other adminis
trative functions necessarily carry a 
large burden of social work res
ponsibil i ty. It is interesting to 
note that in Egypt a prerequisite 
for t raining in rural social work is 
a degree in agriculture. The Plan
ning Commission, in its report on 
the Five-Year Plan, states. 

"For achieving substantial re
sults, it is necessary that the entire 
official personnel in health, educa
tion and other social services 
should have the necessary social 
outlook. Much good w i l l result 
from imparting a strong social ser
vice bias to educational act ivi ty at 
all levels." 'Government of I n d i a : 
Planning Commission, p 229.) To 
a certain extent it is inherent in 
the conditions prevailing in I n d i a 
today that social work should be 
largely unspecialized. 

CONCLUSION 
Professional social work in Ind ia 

has to be evolved in response to 
the needs of the country and in 
keeping with its social, economic 
and political goals. The pr inc i 
ples and methods of work that 
have been developed in the United 
States are, by and large, inappl i 
cable to the conditions prevailing 
in India . The training pro
grammes for social workers have, 
therefore, to recognize the need to 
develop indigenous methods of 
work based on scientific knowledge 
and an understanding of social and 
economic conditions. Social work 
in India wi l l have to grapple wi th 
the monumental problems of socio
economic reconstruction. It can
not do wi th expensive methods of 
dealing wi th individuals to adjust 
them to their life circumstances. 
The severe limitations of the preva
lent methods of professional social 
work in the United States are being 
recognized by experts in the field 
even there and there is a trend 
away from narrow individual-cen
tred professionalism to broad mea
sures of social welfare. We would 
do well not to delude ourselves into 
th ink ing that the methods develop
ed there, howsoever technical and 
elaborate they may be, can be of 
much help in solving our problems. 
We would, thereby, be avoiding 
considerable wastage of energy 
and resources. 
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