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The Associated Cement Companies Ltd 
Speech of the C h a i r m a n , S h r i Dharamsey M Kha t au , de l ivered at the 
Seventeenth A n n u a l General M e e t i n g of the Company, he ld a t Bombay 

on January 15, 1954 

TH E Seventeenth Annual Gen
eral Meeting of The Associated 

Cement Cos L t d , was held in Bom
bay on Friday, 15th January 1954. 
The Chairman, Shri Dharamsey M 
Khatau, referring to the concepts of 
a Welfare State and a Mixed Eco
nomy said: "A Welfare State must 
rely for its fulfilment on the efforts 
of its people. It is, therefore, vi tal 
at this stage of the nation's develop
ment that stress he laid on the res
ponsibility for hard work and all out 
effort, which both industrialists and 
workers must face up to in order to 
achieve the national goal." 

" So far as ' Mixed Economy ' is 
concerned," the Chairman continu
ed, u it is important that both the 
public and private sectors under
stand clearly the principles on which 
its operation is based. As I see it, 
these principles envisage the develop
ment of two distinct and dearly de
fined spheres of industrial activity, 
each complementary to the other, 
each fortifying the other, and both 
knowing that they can count upon 
operating wi thin the security of a 
nationally accepted, long term plan 
of economic development." 

Speaking of the attitude of Gov
ernment and the public towards 
private enterprise, the Chairman 
observed: " Today, (the morale of the 
industrialist is at a low ebb. He 
constitutes a ready target, and is 
often the subject of abuse in public 
speeches. He is painted as an anti
social evil thriving as a parasite on 
the exploitation of other's efforts; as 
a person to be tolerated only for as 
long as is necessary to bring about 
his replacement. If private enter
prise is to achieve that which the 
nation expects of i t , then this attitude 
should change. We do not expect 
either molly-coddling or fulsome 
praise, but is it too much to hope 
that when we have been able to con
tribute very substantially to the 
advancement of national interest, at 
least some gesture of appreciation, 
or some word of encouragement 
should be forthcoming from the 
responsible leaders of our country? 
Whatever social and political form 
Indian economy might eventually 
take, it is clear that during the fore
seeable future at any rate, private 

enterprise is tint only necessary but is 
essential. No one can doubt that 
the industrialist wi l l be encouraged 
to undertake his task with infinitely 
greater resolution when he knows 
that his initiative and endeavours 
are appreciated and accepted as an 
honourable contribution towards the 
betterment of the nation, We make 
no pica for the condoning of mal
practices in the field of industry. 
Whenever these occur, either in the 
public- or private sectors, they must 
be rooted out and given no quarter. 
What we do ask is that (Government 
and the enlightened public learn to 
differentiate between the good and 
the bad, that all are not painted 
with the same brush, and that the 
good element is given the support 
and encouragement which it deserves 
and is entitled to," 

U n e m p l o y m e n t 

The Chairman then referred to 
the crucial problem of unemployment 
in the country, the major cause of 
which was the terrifying rate at 
which the population was increas
ing, and hoped that the work being 
done to rationalise population would 
be further intensified, so that the 
rate of increase might be brought 
within manageable bounds in a 
reasonable period of time. 

Referring to the role of industry 
in solving tins problem, the Chair
man continued: " I would like t o 
take tins opportunity ot sounding a 
note of warning to those who ad
vocate that one solution of the un
employment problem lies in industry 
being compelled to employ a larger 
number of workers than is necessary 
for the manufacture of its products. 
Such action would not only fail to 
ease the situation, but would i n 
evitably further provoke i t . This 
problem cannot be tackled by frus
trating efforts at increasing the effi
ciency and output of labour. The 
best contribution which industry can 
make towards the provision of better 
jobs for more people is by the crea
tion of greater wealth through higher 
efficiency, and the utilisation of this 
wealth to develop more industries. 
Thus alone w i l l it be capable of pro
viding expanding opportunities for 
employment. 

P r o d u c t i o n and Sales 
Reviewing the progress of the 

Company during the year, the Chair
man said: " W e have produced and 
sold a substantially larger quantity 
of cement than was the case last 
year. When it is remembered that 
the production and sales for the year 
1951-52 were also considerably high
er than the previous scar, share
holders wi l l appreciate the very stre
nuous and sustained efforts which 
the Company has made to increase 
production. Unfortunatelv, even 
though production and despatches 
have been very much higher this 
vear than they were during the year 
1950-51, the profits of the Company 
are less now than they were then. 
Ibis unhappy position is due to an 

increase in production costs beyond 
our control, which has not been com
pensated for in the- selling price al
lowed by Government." 

Tar i f f Commission 
Reterring to the Tariff Commis

sion enquiry, the Chairman stressed 
that the Company had pointed out 
the necessity of its being enabled to 
earn enough to provide for the 
modernisation and rehabilitation of 
its older plants, as well as to allow 
for the expansion programme laid 
down in the Five-Year Plan. Con
tinuing he said: " I t is understood 
that arising out of this enquiry the 
I a ril l Commission had recommend

ed to Government that the profits of 
the Company should be limited to 
a 10 per cent return on the gross 
block and a 4½ per cent return on 
the working capital employed. Out 
of this profit element the Company 
is expected to meet not only taxa
tion and dividends, but also bonus 
to employees and Managing Agents' 
commission. The latter two items 
have not been accepted as items of 
cost. When it is so transparently 
clear that management is an inte
gral part of the Company's organisa
tion, and indeed is responsible for 
providing its very direction, and that 
bonus to labour results from adjudi
cations ordered by Government i t
self, then it is difficult to understand 
the reasoning which excludes expen
diture under these heads as being 
part and parcel of the cost structure. 
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The result is that after paying agency 
commission, taxation and bonus to 
employees, the return of 10 per cent 
on gross block is reduced to about 
4 per cent. I submit that in any 
country, much more so in an under
developed one like ours, where the 
immediate need is for the produc
tion of greater wealth through rapid 
and efficient industrialisation, such a 
poor return is grossly inadequate to 
provide the incentive for people to 
save, and to risk their savings in the. 
promotion of industrial expansion." 

The Chairman went on to say that 
though he had hoped that the Gov
ernment would take a more realis
tic view of the profits which the 
Company should be permitted to 
earn, the present indications were 
to the contrary, and that even the 
meagre increase in selling price re
commended by the Tariff Commis
sion was not likely to be sanctioned. 

He then added: " The Cement 
Industry as a whole, and the ACC 
in particular, can show a record of 
achievement which I submit wi l l 
bear favourable comparison wi th 
other industries in the country. Your 
Company has always adopted a poli
cy of producing and marketing the 
maximum quantity of cement at the 
lowest price possible, consistent wi th 
the aims of maintaining its plant 
efficiently; providing a reasonable 
return to its shareholders; anticipat
ing and providing for the growing-
needs of the nation; and ensuring 
the well-being and welfare of its 
work people. Further it has consis
tently followed the practice of 
ploughing back every surplus rupee 
into the strengthening of the busi
ness, so as to create greater national 
wealth and increasing employment. 
In fact I believe that the A C C can 
wi th every justification claim to have 
achieved all that is best in robust 
private enterprise. It has justified 
the confidence reposed in it not only 
by its workers and shareholders, but 
also by its consumers, namely, the 
public and Government. In view 
of this record, it is my earnest hope 
that Government w i l l allow tins 
Company a fair selling price in the 
secure knowledge that the incentive 
so provided w i l l be utilised to the 
fullest effect in furthering the inter
ests of the industry and those of the 
country." 

Plant Rehabi l i ta t ion 
and Expansion 

The Chairman next reviewed the 
progress maintained by the Com
pany under its Plant Rehabilitation 
and Expansion programme and 

stated that since the Company em
barked upon its post-war expansion 
programme, it had already increased 
its annual capacity by 11 lakhs, of 
tons. Plans had been translated to 
continue this expansion further, and 
to carry out a systematic programme 
for the modernisation and rehabili
tation of several of the older facto
ries. Under these schemes, it was 
intended to modernise the factories 
at Shahabad, Kymore, Dwarka, 
Kistna and Patiala. 

Referring to the Sindri factory 
now under construction, the Chair
man observed that the first unit of 
this plant wi th an annual capacity 
of 1,00,000 tons of cement would 
come into production in the latter 
half of 1955, and that a second unit 
wi th a similar capacity would begin 
operation a few months later. These 
expansion and rehabilitation pro
jects had been designed and were 
being carried out entirely by A C C 
engineers and technicians and a great 
majority of the machinery for these 
projects were manufactured in the 
Company's Workshops. 

The Chairman continued: " As 
and when this programme is com
pleted, your Company wi l l have 
added a further annual capacity of 
10,00,000 tons of cement over and 
above the 11,00,000 tons which I 
have already reported. The ability 
of the Company to achieve this pro
gramme must of course depend on 
its earning capacity and this in its 
turn must necessarily be regulated by 
the selling price permitted to us by 
Government." 

Pakistan 

Referring to the Company's facto
ries in Pakistan, the Chairman re
marked that negotiations were still 
going on wi th the Pakistan Indus
tr ia l Corporation for the formation 
of a new Company in that country, 
and when negotiations were con
cluded, the matter would be placed 
before, the shareholders for their 
consideration. 

L a b o u r - M a n a g e m e n t R e l a t i o n s 

Turn ing to labour relations, the 
Chairman observed: " It is wi th 
some sorrow that I must again re
port to you this year that even 
though there has been an appreci
able increase in the wage bi l l result
ing from voluntary increments given 
by the Company, adjudication 
awards, labour legislation, etc, this 
has not been reciprocated by a cor
responding increase in production 
effort on the 43art of labour. 

"So far as the management of 

your Company is concerned, we be-
lieve tha t in the human w i l l to work, 
lies the greatest single source of pro
ductivity. We accept also that it is. 
an inescapable function of manage
ment to ensure that our work people 
are given such material benefits as 
lie wi th in the earning capacity of the 
Company. Further that they are 
provided wi th security and the op* 
portunity to advance; and are treat-
ed as useful and essential members, 
of society, whose day to day work 
is conducted in an atmosphere of 
personal dignity. It is to the attain
ment of these ends that we have 
dedicated our labour policies. A n d 
it is towards their achievement that 
we shall continue to strive. 

" The attitude, however, of labour 
leadership, as I see i t , is still most 
discouraging. It continues to em
phasise increasingly the privileges 
which are due to labour, and to 
make on its behalf exorbitant and 
impossible demands. Lit t le effort is 
made to enunciate the responsibili
ties that are labour's in the promo
tion of industrial progress, which 
alone can create the wealth requir
ed to provide a betterment in the 
standard of l iving. Government 
policy also takes the form of pro
ducing a bewildering succession of 
labour legislation without proper 
consideration of the impact which 
this must have on the industrial 
structure. The attitude is still 
abroad in Government that they 
must protect labour against the wiles 
of unscrupulous employers. These 
approaches to this essentially human 
problem on the part of Government 
and Trades Union leadership frus
trate a l l attempts at increasing effi
ciency and the per-capita output. 
Ultimately this w i l l retard economic 
progress, and imperil the competi
tive position of Indian products in 
world markets. 

" The crying need of the hour is 
for an immediate cessation of the 
studiously fostered propaganda by 
labour leadership that Indian capi
tal is based on the exploitation of 
its work people. This attitude should 
be substituted by an approach which 
advocates joint endeavour by hon
ourable men, imbued wi th a deter
mination to make the country indus
trially prosperous, and in doing so 
to provide material well-being and 
social welfare." 

Bonus Shares 
The Chairman then announced 

that sanction of the Central Govern
ment to the issue of fully-paid bonus 

(Continued on page 70) 
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