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From the south 

Indian Labour Conference 

TH E Ind ian Labour Conference 
has become a major factor in 

the promotion of amicable labour-
management relations, w i t h the Gov
ernment playing the useful and 
benevolent role of holding a brief 
for both parties or cither one of 
them, as circumstances dictate. The 
thirteenth session of the Confer
ence, which met at Mysore last week, 
was presided over by Shri V V G i r i , 
Union Minister of Labour who, 
reverted in his presidential address 
to his now familiar theme that all 
industrial disputes should be settled 
by discussion and negotiation rather 
than through industrial tribunals. 
The main accent in his address, 
however, was on the need for protec
tion and promotion of labour inte
rests;. But the Minister for Labour 
also stressed that labour should rea
lise that, while it might be entitled 
to a share of the fruits of its labour, 
that share must inevitably be small, 
when what was to be shared was not 
itself big. Further, that while strike 
as a last resort in industrial disputes 
might occasionally be justified, but 
" go slow " tactics, never. 

W i t h these words of warning to 
labour, Shri Gir i combined plenty of 
sound and not all very palatable 
advice to employers. He did not 
consider the interests of the three 
parties represented at the confer 
ence mutually exclusive but regarded 
them as complementary. All could 
progress simultaneously, he pointed 
out, " but only if they pulled in 
the same direction and with a com
mon purpose and without intent to 
prosper at each other's expense". 
Wha t was required was a co-opera
tive building up of the three ele
ments. 

The Labour Minister referred in 
this connection to some of the 
methods resorted to by employers to 
make good the reduction in profits 
by retrenchment of workers, by 
closing down establishments and by 
rationalisation of production. He 
felt that these very processes indi
cated the necessity for Government 
continuing to take a part in the 
settlement of disputes by the appli
cation of compulsory' adjudication, 
" though it should be the bounden 
duty of every one of us interested in 
the eventual building up of a strong 
trade union movement to give the 
largest possible measure of support 
to the policy of mutual negotiation 
and settlement of disputes.'' Wha t 
was required therefore was the deve
lopment of a psychology favourable 
to such negotiation and settlement 

as a policy to be followed in all 
cases, not merely acceptance of its 
need in ad hoc cases. The Labour 
Minister's approach to the problem 
is undoubtedly sound, though in the 
imperfect world in which we live, it 
is not always possible for all emplo
yers or for all workers to understand 
the implications of or to implement 
the policy of mutual negotiation. 
Reference may be made in this con
nection to the Act passed by Parlia
ment to provide for payment of com
pensation to workers laid off or 
retrenched by their employers, which 
was necessitated by and designed to 
put a brake on the proneness widely 
noticeable some time back on the 
part of employers at a number of 
places to close down mills and facto
ries. The Ordinance (later made 
into an Act), Shri Giri said, "exert
ed a wholesome psychological effect 
on employers wavering between clo
sure and continuance." 

The general impression that the 
Government was putting through a 
spate of labour welfare legislation 
was sought to be corrected by Shri 
G i r i , who pointed out that while it 
was true that in recent years Indian 
industry has been called upon to 
shoulder far greater burdens than 
some time back, '' Government them
selves have been overcautious and 
somewhat slow in the matter of put
t ing through progressive social mea
sures." 

Shri Giri mentioned among the 
more important measures taken by 
the Government for the promotion 
of labour welfare and friendly capital-
labour relations, the decision to 
establish a Central Labour Institute 
and a National Production Centre. 
The former is a Rs 10 lakh project, 
and wi l l be set up at Kurla near 
Bombay. I t wil l have a museum of 
industrial health, an industrial 
hygiene laboratory, a library and 
information centre and a training 
institute. The cost of equipment, 
exhibits, technical books, etc, requir
ed by the institute, would be met 
from funds allocated under the 
agreement signed between the Uni t 
ed States and the India Govern
ments. The Labour Minister regard
ed the project as of great import
ance since it would be the first 
institution of its kind where labour-
industrial relations and other prob
lems Would be studied in a scientific 
manner. The training institute, 
which will be attached to the 
Labour Institute, would help in the 
establishment of uniform standards 
for workers throughout the country. 

Another measure which the Govern
ment of India proposes to undertake 
is the establishment of a National 
Production Centre, which wil l carry 
out research in production methods 
so as to bring about improvement 
in the performance of individual 
units. There is no doubt that these 
two institutes would have an impor
tant part to play in the improve
ment of efficiency in industrial 
establishments and in the promotion 
of industrialisation generally and as 
Shri Giri hoped, they should be 
beneficial to both workers and 
employers. 

What Shri Gir i said in conclud
ing his address are wise words: 
" The old days, whether they are 
good or bad, arc not going to 
return. Labour wi l l no longer 
accept the conditions which they 
accepted five or ten years ago. Pru
dence, therefore, demands that we 
adjust ourselves to the changing 
conditions of the world rather than 
wail and wait for the world to 
adjust itself to our ways and moods. 
If employers realise this, they will 
see a ray of hope on the horizon." 
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