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LADIES AND GENTLEMEN, 

The year under review was, for 
India , one of natural 

E C O N O M I C calamities, which, fo l -
S I T U A T I O N lowing upon a long 

succession of poor 
harvests, rendered the food position 
one of exceptional severity. The 
State of Bihar, in which our activi
ties are mainly centred, was un
fortunately among the worst suffer
ers. Imports of foodgrains on a 
larger scale than in any previous year 
became necessary, resulting in a 
heavy strain on exchange resources 
and in larger expenditure by the 
Central Government on food subsi
dies. The timely and welcome as
sistance of the U. S. Government in 
granting a loan of two mi l l ion tons 
of foodgrains has helped to ease the 
situation. Apar t from its effect on 
food supplies, the terms of the loan 
agreement are calculated to streng
then the ways and means position of 
Government and their capacity to 
finance capital expenditure on de
velopment projects. 

2. A disturbing development dur
ing the year was a steep rise in the 
level of prices as a result of the in 
ternational situation created by the 
Korean war. The increased de
mand for primary materials for de
fence purposes and for stockpiling 
started a new wave of inflationary 
pressure throughout, the world which 
reacted on Indian prices and ag
gravated an already difficult situa
tion. Prices rose sharply from the 
middle of 1950, and although dur
ing the past few months the upward 
trend has been checked, the increase 
which has occurred since last year 
has added to the difficulties facing 
industries. 

3. A rise in the level of wholesale 
prices in due course leads also to a 
rise in retail prices and the cost of 
l iving, and consequently to a de
mand for increases in dearness al
lowance in the principal industries. 

4. An increase in money payments 
to meet an increase in the cost of 
l iving, however justified as a pallia
tive, provides no real remedy for in 
flation. On the other hand, it adds 
momentum to the spiral of rising 
prices followed by rising wages 
which inflation usually sets in mo
tion. The cost of l iving of a work

er and his family is governed chief
ly by the retail prices of essential 
articles such as food and cloth. Re
garded as a short-term problem re
quir ing immediate solution, this must 
be tackled from the supply rather 
than the monetary side of the in 
flationary equation, and there is 
much to be said in this connection 
for the suggestion recently made of 
a dual price policy in relation to 
essential commodities which would 
lay down a relatively low price, for 
supplies required to meet Govern
ment's m i n i m u m commitments and 
a higher price for supplies above 
this l imit . Its effect in improving 
supplies is likely to be considerable 
both by encouraging production and 
by discouraging hoarding. 

5. This approach is, in my opi
nion, more realistic than that re
flected in recent suggestions for freez
ing wages, salaries, profits and 
dividends, If allowance is made 
for money hoarded and concealed 
and for the decline in velocity of 
circulation, it seems a fair assump
tion that the inflationary pressure 
on prices in India , is caused more 
by shortages in food and other es
sential supplies than by an excess of 
purchasing power due to purely 
monetary causes, as is largely the 
case in the- U.S.A. and to a lesser 
extent in the U . K . The measures, 
therefore, likely to prove most ef
fective are those which w i l l increase 
production and procurement. The 
proposal to freeze wages, dividends, 
etc. w i l l obviously not contribute to 
such a purpose. On the contrary, 
the unfortunate psychological effect 
of such a policy on workers, ma
nagerial staff and investors would 
produce opposite results and thus 
aggravate the problem. 

6. Significant events dur ing the 
year were the publication of the 
Colombo Plan and the draft five 
year plan of the Planning Commis
sion. '.The two plans follow more 
or less the same lines and I welcome 
the practical outlook and the appre
ciation of the hard realities of the 
Indian economic problem which 
they embody. The targets outlined 
in them are of reasonable- dimen
sions and not beyond attainment 
under normally satisfactory condi
tions. I appreciate their recogni
tion of the need for a mixed econo-
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my and the contribution which 
private enterprise is in a position to 
make to the country's development. 
Manufactur ing industries find a re
latively small place in the plans. 
Hut this is inevitable in a scheme of 
development which relates in the 
main to the public sector of econo
mic activities. The responsibility 
for the development of manufactur
ing industries under the scheme rests 
for the present largely on private 
enterprise. 

7. Whatever means are adopted 
for meeting the im-

POPULATION mediate or short-term 
PROBLEM emergency, a perman

ent solution of our 
economic problems clearly requires 
that the increase in the country's 
output of food, essential goods and 
services keep pace with the increase 
in our population. There has, in 
the past, been an extraordinary re
luctance to consider the population 
problem at all or an equally dan
gerous tendency to over-simplify it 
by relating it only to food produc
tion. Even if the latter could be 
made to keep pace indefinitely wi th 
the rise in our population, which 
seems impossible in the long run, 
the problem would be solved only 
in part because the people of our 
country are not likely to be satisfied 
for long merely wi th a sufficiency of 
food. Awakened to the higher 
standards prevailing in western 
countries, they wi l l r ight ly demand 
improved standards also in clothing, 
shelter, education, health, security, 
etc. To bui ld up such standards, 
w i t h i n a reasonable time, from the 
pi t i ful ly low levels of today, would 
be a prodigious task even if our 
population remained at the present 
figure. But a l i t t le simple arithme
tic w i l l show that i f the present rate 
ol growth is allowed to continue un
checked, our population w i l l i n 
crease by another 200 millions w i t h 
in 35 years and double itself in a 
l i t t le over 50 years. In the face of 
such staggering figures, can there be 
any doubt that unless this problem 
is solved no amount of effort, how
ever heroic, to build a new life for 
our people can succeed, and disaster 
w i l l follow wi th in the life-time of 
the present generation? 

8. Al though , I am glad to say, 
the Prime Minister , the Planning 
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Commission and others have recent-
ly sounded a note of alarm on the 
subject, nothing of a practical 
nature has yet born done. I am 
aware how closely this problem is 
bound up wi th the traditional con
cepts of a people with so ancient a 
civilisation as ours, but, I am not 
one of those who believe that no
th ing effective can be done. In 
fact the problem is capable of being 
tackled in a number of ways once 
its magnitude and urgency arc re
cognised. The first step to be taken, 
in my view, is for Government to 
constitute, without delay, a high-
power commission consisting of 
eminent scientists, economists and 
sociologists to investigate the pro
blem in al l its aspects. A clear and 
authoritative statement of the facts 
underlying the problem and of the 
remedies to which they point would 
provide an effective starting point 
for the education of public opinion 
and the formulation of the neces
sary legislative and administrative 
measures. 

9. Coming to the Company's ope
rations dur ing the 

PRODUCTION year production of 
steel at Jamshedpur 

throughout the year was maintain
ed at a level corresponding more or 
less to present rated capacity and, 
barring unforeseen development, 1 
expect that it w i l l be maintained at 
this level in the current year. 

10. For the reasons mentioned in 
the report, profits for 

PROFITS the year showed a 
substantial improve

ment over those of the previous year. 
The amount set aside for deprecia
t ion is in accordance wi th income-
tax scales, As, however, the Tar i f f 
Board, to whose report I shall refer 
later, have shown that an additional 
annual provision of Rs. 100 lakhs 
is required to meet essential expen
diture on renewals, replacements 
and improvements, your Directors 
have set aside this amount to reserve 
this year. From the current year 
onwards this special provision wi l l 
be met from the additional reten
t ion price allowvd by Government, 
specifically for the purpose on the 
recommendation of the Tar i f f Board. 

11. As stated in a note attached 
to the Balance Sheet, the revenues 
for the year shown in the Profit and 
Loss Account are exclusive of the 
sum of about Rs. 97 lakhs due to 
the Company as a retrospective in 
crease in the retention prices of steel 
recently sanctioned by Government 
on the, recommendation of the 

Ta r i f f Board. Th i s amount w i l l be 
received and included in the reve
nues of the current year. 

12, The report this year contains 
expanded statistical 
data, going back to the 

I N GROSS 
f u n d a t i o n of the 

BLOCK 
Company, which I 

hope wi l l be found useful. In con
junction with other data furnished 
in the report, they bring out certain 
trends in the recent history of the 
Company. The first is the continu
ous increase in the gross block which 
has grown by Rs. 13½ crores or 
46% in the last ten years alone. 
This growth in the block, particu
larly when viewed in relation to a 
small decrease in production over 
the same period has, 1 understand, 
aroused doubts in the minds of some 
shareholders as to the justification 
for such large and apparently un
productive expenditure. As the 
Company has in view capital expen
diture on an even larger scale dur
ing the next six or seven years, ag
gregating Rs. 33 crores, some com
ments on the subject may be ap
propriate here. 

13, In order to understand the 
true position four main facts should 
be kept in m i n d : First, that out of 
the Rs. 13½ crores added to the 
block in the decade under review, 
approximately Rs. 5 crores were  
spent on the town and the collieries, 
ore mines and quarries. Of the re
maining Rs. 8½ crores or so, 
spent on the plant, about 
Rs. 2½ crores were expend
ed on the replacement of old items 
scrapped, which, incidentally, had 
originally cost less than a crore. 
The balance of roughly Rs, 6 crores, 
therefore, represents the true addi
tion to the. block dur ing this period. 
This is equivalent to about Rs. 2 
crores in terms of pre-war prices 
which must form the basis of any 
comparison wi th the past. 

14, Second, most of the additions 
to block were not lor purposes of 
expansion but for improving effici
ency, controll ing costs, diversifying 
the range of products manufactured, 
etc. For instance, the addition of 
the wheel, tyre and axle plant has 
not added to our total steel making 
capacity but has created a now and 
profitable line to our range of pro
ducts. Similarly, the new billet mi l l 
has added only slightly to our total 
capacity, but it has provided greater 
flexibility to our rol l ing mills as a. 
whole, the fu l l value of which w i l l 
be felt when the skelp and tube 
mills are buil t . The only major 
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i tem of expenditure intended to add 
to the steel output of the plant dur
ing this period was steel mel t ing 
shop number three which has been 
used mainly for making relatively 
small quantities of acid steel for 
the wheel, tyre and axle plant. 

15. T h i r d , the recent report of 
the Ta r i f f Board makers it clear that 
during the year 1950-31 the plant 
has hern operated at 100% of its 
capacity, If the output was higher 
during the war, it was because the 
plant was operated in excess of its 
rated capacity, the object then be
ing to extract the highest possible 
tonnage out of it irrespective of 
other considerations. Necessary re
pairs and renewals perforce took 
second place and the plant already 
old, suffered exceptional wear and 
tear which has correspondingly in
creased the need for large-scale re
placements in order to maintain its 
productivity. 

16. Fourth, most items of the 
plant arc wholly, or in part, over 25 
years o ld , and some of them like the 
old open hearth shop, which pro
duces 30% of our ingot output is, 
in large part, nearly 40 years o ld . 
However carefully maintained; a 
steel plant suffers exceptionally 
heavy wear and tear and its econo
mic life cannot be compared to that 
of, say, a textile m i l l . 

17. Tak ing all these factors into 
account, there is little doubt that 
the output of your works has been 
maintained at a. high level and the 
money spent on it well spent. The. 
Tar i f f Board report bears gratifying 
testimony to this. 

18. Another trend brought out in 
the financial statistics 

DIVIDENDS attached to the report 
is the decrease in the 

total amount of dividends distribut
ed to shareholders in the last live-
years as compared to the previous 
decade. a fact which has, not un
naturally, caused uneasiness amongst, 
some shareholders. While 1 sym
pathise with their point of view, I 
can only point to the main factors 
responsible for this situation. The 
first is the much larger provision for 
depreciation now required to he 
set aside each year as a result of the 
steep rise in the replacement costs 
of plant and machinery. The se
cond is the fact that prices at which 
we sell our products have been in 
the last few years and are today, 
fixed by Government and not by 
ourselves. The third factor is the 
inflationary situation in the country 
which has led Government to view 
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wi th disfavour the distr ibut ion of 
largo dividends. Even today, Gov
ernment have under consideration 
proposals for the strict l imi tat ion 
of dividends along w i th wages. It 
is clear that, apart from it being our 
duty to adhere to national policies 
formulated by Government to im
prove the economic situation in the 
country, it is hardly possible for us, 
dependant as we are on Govern
ment's strict control over our indus
try, to disregard their clearly ex
pressed wishes in the matter. 

19. At the same t ime, I wish to 
take this opportunity to draw Gov
ernment's attention to the conser
vative policy followed by this Com
pany in the matter of dividends in 
consonance wi th Government's 
wishes, as a result of which the ave
rage amount distributed to share
holders during the last four years 
is considerably less than for the 
1937-1947 decade. 

20. Finally, shareholders should 
not forget that their own insistence 
for the last 10 years that no fresh 
issue of capital should be made, 
has some bearing on the policy we 
have adopted of conserving our 
resources. It seems to the that we 
cannot have it both ways. Con
tinued and heavy expenditure must 
be incurred if we are to maintain 
our efficiency, keep down our costs 
in respect of elements w i th in our 
control, and expand our product ion 
to about 930,000 tons of finished 
steel per annum as desired by Gov
ernment. The total expenditure 
involved in the next 6 or 7 years 
is in excess of Rs. 30 crores. Even 
if a good part of this amount is rais
ed from borrowings, it is obvious 
that the whole of the balance can
not be financed from our own re
sources unless substantial reserves 
are set aside every year f rom profits. 
Under a regime of price controls, 
large provisions to depreciation and 
reserves are incompatible w i th large 
dividends, and the existing policy 
of reasonable dividends, coupled 
wi th high allocations to reserves, is 
inevitable in the present c i rcum
stances. I am sure die shareholders 
w i l l realise that this policy is in the 
long run to their advantage because 
while protecting them from a d i lu 
t ion of their equity which the issue 
of new capital might cause, it i n 
creases or preserves the value and 
earning power of their assets year 
by year, and paves the way for a 
future distr ibution of bonus shares 
after the deferred share conversion 
scheme has been put through. 

21 . Reference Has been made 
in the annual report 

TARIFF to the Tar i f f Board 
BOARD enquiry held dur ing 
ENQUIRY the year. Thei r en-

quiry was, on this 
occasion, of a part icularly exhaus
tive character and included expert 
technical examination of the plants 
and operations of the two principal 
producers. The Tariff Board has 
expressed satisfaction at the. Com
pany's progress and the manner in 
which it has restored its output to 
lu l l capacity f rom the reduced levels 
of the last three years and, by such 
increased production coupled w i th 
improved efficiency, has oil-set in 
large part the heavy increases in the 
cost of materials and labour dur ing 
the period under review. 

22. Noteworthy amongst the 
Board's recommenda-

DEPRECIA- tions accepted- by 
TION A L L O W - Government, is the 

ANCE inclusion of a special 
allowance; over and 

above the standard rates of depre
ciation, for f inancing replacements 
and improvements. 1 look upon 
this proposal as a well-conceived 
measure for the provision of indus
tr ial finance in the present condi
tions of the capital market. Since 
the difficulty experienced in raising 
capital still persists, the most prac
ticable- way of ensuring finance for 
replacement and expansion lies in 
strengthening the internal resources 
of industrial concerns. f r o m this 
point of view, the proposal of the 
Tariff Board is part icularly wel
come. It also provides, in the case 
of controlled industries such as ours, 
an effective solution to the problem 
raised by the high post-war costs of 
replacement of plant and machi
nery. The problem, however, of 
adjusting the rates of depreciation 
lor income-tax purposes to the pre
sent inflated costs of machinery, 
which I mentioned at some, length 
in my speech last year, remains un
solved. In so far as the rates of 
depreciation allowed for tax pur
poses are insufficient to meet re
placement costs, the taxation of 
profits amounts in reality to taxa
tion of capital. In view of the com
plexities of the problem and the 
practical difficulties it involves, I 
would suggest for the consideration 
of Government that, in the enquiry 
into the structure of Ind ian taxation 
which Government are apparently 
contemplating, this question should 
be included as a specific matter for 
investigation. 

23. Labour conditions at Jam-
shedpur h a v e been 

LABOUR generally satisfactory. 
But as a result of the 

prevai l ing high cost of livings la
bour has recently asked for certain 
adjustments in the present scales of 
remuneration. This is receiving 
our consideration and we expect 
that the discussions now in progress 
wi l l result in a satisfactory settle
ment of outstanding issues. 

24. The efficiency bonus scheme, 
which is now in force in practically 
all the departments of the works, is 
one of the major factors which have 
helped to maintain or increase pro
duction. The main purpose of this 
scheme has been to secure a better 
recognition among employees in 
every branch of tile works that 
wages and output are inter-related 
and that increased production auto
matically entitles labour to increas
ed earning. Partly as a result of 
historical circumstances, especially 
in regard to standards of education 
and public health, the number of 
persons employed in Indian indus
tries has been far in excess of that 
employed in comparable industries 
in oil ier countries. No solution of 
this long-standing problem wil l be 
effective without the co-operation 
of labour. It is my belief that the 
system of payment, by results which 
is now in force wi l l assist in rally
ing not merely the self-interest of 
the indiv idual worker but the in
terest of organised labour in rais
ing the standard of l iving of its 
members in support of a more 
balanced and rationalised industrial 
structure. 

25. The value of direct incentive 
plans related to output and effi
ciency can be effectively supple
mented by schemes which associate 
labour wi th shareholders in the 
profits of their Company, thus 
creating a true sense of partnership 
between them. This is well illus
trated in the case of your Company 
by its annual profit sharing bonus 
which for the first time this year 
exceeds Rs. one crore. There is 
little doubt in my mind that our 
profi t sharing scheme has been a 
powerful factor in the good rela
tions which this Company and its 
employees have on the whole en
joyed since it was introduced. I 
am sure, therefore, that share
holders wi l l not grudge the large 
amount of this year's bonus but w i l l 
in fact welcome it as a just reward 
for work wel l done and as a sti
mulus to fur ther endeavour. 
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26. The world's productive capa-
city has continued to 

E X P A N S I O N increase in the past 
PROGRAMME year and is now esti

mated to be in the 
neighbourhood of 200 mi l l ion tons 
a year, of which about half is in the 
Uni ted States. Whereas a surplus 
was expected to develop in Europe 
and the U.S.A. by 1952, rearmament 
programmes throughout the wor ld 
resulting f rom the Korean war and 
the worsening international situa
t ion have credited higher levels of 
demand and consumption which 
seem likely to prevail for some years 
to come. 

27. In India , whi le production of 
steel showed only a slight increase 
over the previous year, it is grat i
fying to learn from the Ta r i f f 
Board's report that the output of 
finished steel at the Steel Corpora
t ion of bengal's works was likely to 
increase from about 200,000 tons in 
1950 to 348,000 tons in 1953. T'his 
however represents only a traction 
of the increased output needed by 
the country. In the present circum
stances, when financial stringency 
has compelled Government to put 
into indefinite cold storage their 
scheme for the construction of new 
steel works, the only potential for 
increased output lies in increasing 
the capacity of the two existing steel 
plants. 

28. So far as your Company is 
concerned, I mentioned last year 
that we had under consideration a 
programme of renovation and ex
pansion which would raise the 
plant's capacity in six years to 
about 935,000 tons of saleable steel 
at a cost of some Rs. 22 crores ex
cluding the skelp and tube mills and 
of about Rs. 26 crores including the 
latter. Included in these figures 
was an amount of Rs, 10 crores 
representing, over the period, the 
normal annual capital expenditure 
on the works, town, ore mines and 
collieries. 

29. This programme has received 
continuous attention since then and 
ini t ia l action has been taken in the 
case of some of the items, such as, 
for instance, the new battery of 
coke ovens, which must in any case 
be taken up as essential measures 
of replacement. It has also been 
finally decided that the skelp m i l l 
and the tube plant, the latter in 
association w i t h Messrs. Stewarts & 
Lloyds, should be included in the 
programme. 

30. In the meantime, however, 
certain changes have taken place 
wh ich have increased the total esti

mate of capital expenditure over the 
contemplated period from Rs, 26 
to Rs. 33 crores, the following fac
tors being mainly responsible. Since 
the in i t ia l estimates were prepared, 
there has been a further rise in 
wor ld prices of plant and machinery 
by about 20 per cent which w i l l 
affect the cost not merely of the. 
expansion programme but also of 
our normal annual replacements. 
This factor has resulted in an i n 
crease of approximately Rs. 3.75 
crores. 

31. It has been decided, when 
" B " blast furnace conies down for 
repairs, to rebuild it to a larger 
capacity. This w i l l add over a crore 
to the cost of the programme. 

32. As a result of a serious break
down at the blooming mi l l motor 
last year, and in view of the age 
and condition of the electrical 
equipment in this m i l l , through 
which practically all the steel made 
at jamshedpur is processed, it has 
been found necessary, on expert 
advice from abroad, to provide for 
large-scale renewals at an estimated 
cost of about Rs. 130 lakhs. 

33. Finally, as the. six year period 
originally contemplated has now 
been set back by nearly three years, 
a heavy item of over Rs. 2½ crores 
for essential renewals to our steam 
and power facilities, which were 
originally expected to be taken in 
hand after the completion of the 
programme, must now form part of 
it . 

34. The increases mentioned 
above in the estimated cost, of the 
programme have been fortunately 
offset by the. additional provision 
of a crore a year for replacements 
and improvements allowed to the 
Company in its retention prices on 
the recommendation of the T a r i f f 
Board. Al though this additional 
provision has been allowed for a 
period of only three years, it is, I 
think, safe to assume that i t w i l l 
be in force for at least six years. 
Thus the net financial burden im
posed upon us by the above pro
gramme w i l l not. be increased by 
more than about rupees one crore 
in spite of the rupees seven crore 
increase in the estimated cost of the 
programme. 

35. The last subject I shall touch 
upon is that hardy 

DEFERRED annual — the defer-
sHARES red share conversion 
CONVERSION scheme. Shareholders 
S C H E M E are aware of the pro

gress which has been 

made, since the last meeting and 
particularly in the last two months 
or so. The intention of your D i 
rectors, mentioned in my speech 
last year, to refer the difficult ques
tion of the fixation of the conver
sion ratio to an impart ia l person 
who would command the confi
dence of both classes of share
holders, is in the process of being 
implemented. M r . Mot i l a l Setal
vad, Attorney-General of India , has, 
wi th the consent of the Govern
ment of India, undertaken the task 
of fixing this ratio. Preliminary 
meetings on procedure have taken 
place and, some time in October, 
M r . Setalvad w i l l hold hearings to 
enable the two classes of share
holders to place their points of view 
before h im. In order to enable the 
ordinary and deferred shareholders 
to organise themselves for the pur
pose-, informal meetings have been 
called in this hall tomorrow and the 
day after at which the ordinary and 
deferred shareholders respectively 
w i l l , I believe, appoint committees 
and decide upon the best means of 
placing their cases before the A t 
torney-General. 

36, I should like to emphasize the 
fact that your Directors and Manag
ing Agents have adopted a com
pletely neutral stand in these pro
ceedings. The Attornev-General's 
award wi l l be automatically em
bodied into the conversion scheme. 

37. By referring the question of 
the conversion ratio to impart ial 
arbitration and by giving an assu
rance which l repeat, that your 
Company wi l l not make any fresh 
issue of capital wi th in the next few-
years, the Directors wi l l have done 
all that is wi th in their power to 
secure the agreement of the share
holders to the scheme. 

38. I have said much on the sub
ject in the last ten years or more 
and 1 do not wish to weary you wi th 
repetition. I should, however, like, 
for the last time, to express the 
earnest hope that this long delayed 
reform, backed by all responsible 
shareholders who have the inte
rests of the Company genuinely at 
heart, by the Directors, by public 
opinion and by the Government of 
India, w i l l at last be put through. 
I urge upon all of you. who art-
holders either of ordinary or defer
red shares or both, to give your 
support to these informal arbitra
t ion proceedings and to abide by 
whatever award M r . Setalvad may 
give. 
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39. Reference is made in the 
annual report to the 

E D U C A T I O N A L decision of the M a -
GRANTS naging A g e n t s t o 

waive a sum of 
Rs. 7½ lakhs out of their commis
sion so as to place it at the dis
posal of the Company for the pro
vision of engineering and other edu
cational facilities in the areas in 
which the Company's main opera
tions arc carried on. The people 
of the States w i t h whom our manu
facturing and min ing activities 
br ing us into contact are less ad
vantageously placed in comparison 
wi th other States as regards both 
technical and general education. We 
feel we have a special responsibility 
in this matter which we should 
make every endeavour to fulf i l . The 
Company took the first step in this 

direction in 1945 by undertaking 
to finance for a period of five years 
the establishment of the J . N. T a t a 
Chair of Geology in the Patna U n i 
versity. We have recently extend
ed the period by a further five years. 
ft is our intention that the amount 
released by the Managing Agents 
this year should be supplemented 
from time to time from the Com
pany's own resources. 

40. In closing, I should like once 
again, on your behalf as well as 
that of the Directors, to renew our 
thanks to the General Manager, to 
our officers and to all the men and 
women serving the Company at 
Jamshedpur and elsewhere, for 
their excellent work dur ing the year, 
which was largely responsible for 
the improved results of the year. 

Stock Exchange 

The New Loan 

T HE subscription list for the 3 
per cent 1958 cash-curn-con

version loan of the Government of 
India for Rs. 50 crores closed in 
about two hours after the opening 
on Monday morning. Cash appli
cations exceeded 12½ crores, the 
balance being conversion of 3 per 
cent 1951/54 Loan. Allotments 
were made in l u l l . Government 
have reasons for being gratified at 
this signal success of the new loan, 
part icularly as the total amount of 
the loan offered was higher at 50 
crores than in any previous year 
since 1947. As against cash appli
cations for 7£ crores in 1950, the in 
crease this year to 12½ crores indi 
cates a marked improvement. It is 
even reported that the Reserve Bank 
found it necessary to convert only a 
small portion of its holding of the 
old loan to complete the total of 50 
crores, so that on September 15, 
when the loan falls due for repay
ment, sizeable amount of the Bank 's 
own holding wi l l be repaid and the 
amount flowing out to the public as 
repayment wi l l be relatively small, 
estimated at between 15 to 20 crores. 

Viewed in the light of the improve
ment in the Central Government's 
balances with the Reserve Bank 
which now stand at Rs 190 crores as 
against 140 crores a year ago, this 
aspect of the loan operation gives 
ground for confidence in the Govern
ment's ways and means position. 

In the field of small savings, the 
10 year 3½ per cent tax free Trea
sury Savings Certificates have also 
met with considerable success. In 
four months, subscription is report
ed to have exceeded Rs. 11 crores 
and the popularity of these certifi
cates indicates that results for the 
whole year would exceed expecta
tions. If small savings bring in 
Rs. 550 crores for the year, includ
ing postal deposits etc., the Govern
ment's borrowing policy must be 
pronounced a success. 

In addition to all these, as there 
are no maturities in 1952, the Gov
ernment should be in a strong 
enough position to float an ambitious 
cash loan some time later on. These 
are indications that the capital 
market is returning to normal and 
public response to Government bor
rowing is reviving and regaining its 
lost strength. 

Tata Iron's Annual Meeting 

Another significant event of the 
week was the Annual General Meet
ing of the Tata I r o n and Steel Com
pany on Wednesday which always 
attracts wide interest. In no public 
company in India shareholders pay 
such handsome tribute to the ma
nagement as in the case of Tata 
Steels and the Annual Report, co
lourful as well as exhaustive, had 
an enthusiastic reception. Consider
ing that the total number of share-

holders of this Company e x c e l s 
28,000 of whom over 17,000 hold 
less than Rs. 1,000 a piece and 
7,800 between Rs. 1,000 and Rs. 
5,000, this giant concern cannot be 
said to belong to big financiers; it 
is t ru ly owned by the small and 
medium investors. This is one more 
reason why the Annual Meetings are 
usually such a l ively affair. 

Dissatisfaction was expressed at 
the meeting that dividend declared 
was low relative to the high earnings 
for the year to which the Chairman, 
Mr . J . R. D. Tata replied that while 
he sympathised w i th this contention, 
the Directors had to take into ac
count Government's attitude which 
was against raising the dividend. 
Whatever the merits of such a view 
might be, it could not be ignored by 
the management. It had also to be 
read in the context of the increase 
in steel prices recommended by the 
Tariff Board and approved by the 
Government. Dividend l imi ta t ion, 
either statutory or otherwise, is in 
the air as can be seen from the re
cent imposition in the U K . It is 
often used to placate labour even 
though untenable on close examina
tion, 

Mr . Tata dealt at length w i t h the 
Company's capital programme which 
is l ikely to exceed Rs. 30 crores in 
the next six years. Nearly two-
th i rd of this amount wi l l probably 
be met out of higher depreciation 
allowances and reserves to be buil t 
up during this period. The com
pany wi l l therefore need outside 
finance to the extent of about Rs,. 10 
crores. Whatever justification the 
Company may have had in the past 
in approaching the Government for 
a loan, it is time the Company re
considered its application for such a 
loan now. Its production and earn
ings are improving and the capital 
market is no longer in such a low 
state of health that the Company 
cannot raise the required capital 
from the market in the form of de
bentures. 

This point was not touched in the 
Chairman's speech, but it is obvious 
that the Company has l i t t le just if i
cation now, wi th its exceedingly 
strong financial position, to go to the 
Government for a loan when the 
capital market has recovered suffi
ciently and can confidently meet the 
capital requirements of the Com
pany. W i t h well worked out details 
a debenture loan of Rs. 10 crores 
over three years is well w i th in the 
absorbing capacity of the capital 
market today. 
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