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ADMINISTRATION 

TH E R E was a time when enlightened opinion in this country' and 
abroad—and the revered name of Professor Marshal l was associated 

w i th it—honestly believed that the face of Ind ia could be changed, if 
only the country could produce half a dozen Tatas. Fashions change, 
and now everyone seems to be agreed that the main hindrance to our 
progress is the administration, and that if we had only half a dozen 
Gorwalas, the country would be firmly set on the path of progress. It 
is both disappointing and grat i fy ing at the same time to find that M r . A. 
D. Gorwala does not share this opinion. Disappointing, because he 
does not offer any such simple solution; grat i fying, because he does not 
despair of a solution. 

There is no magic formula which w i l l raise the standard of our 
administrat ion, solve our economic difficulties, and l i f t up the moral 
standards of the people, all at the same time, What is needed is a 
change of the mental climate. We need to have the r ight type of 
ministers, the r ight type of legislators, and the right policies, Th is is 
a tal l order, not easy to fu l f i l . 

On the other hand, we have the right men and though they may 
have been trained up for a different purpose, wi th some modifications, 
of wh ich they are quite capable, M r . Gorwal la thinks that the adminis
trative machinery can be set r ight. Tha t machinery is sound in essentials, 
and capable after improvement of undertaking arduous tasks, even 
different in k ind and degree f rom what it had been trained for, though 
he admits that it is at the present moment somewhat run down. 

The pol i t ical changes, transfer of power and par t i t ion, have thinned 
the ranks of senior and experienced officials. So first place must be 
given to the things that must come first, and the best use has to be made 
of the available personnel. The right priorities are as necessary for 
policies as for personnel. But that is about a l l . There is nothing funda
mentally wrong w i th the administration that cannot be set r ight. 

Whether men can be made good by the r ight type of organisation, 
or whether moral regeneration must come first, wi thout which nothing 
else w i l l avail , has been disputed ever since men began to think. To 
this question no final answer has been found yet. Opinions have always 
been sharply div ided on this point, and the att i tude of most men on 
the subject seems to be determined more by their gland composition 
than by anything else, Some are impatient of talks of spiritual value, 
They are convinced that al l that is necessary is to set up the r ight orga
nisation, and the rest fol low automatically. M r . Gorwala is not indi f fe
rent to the need for the r ight type of organisation and for the necessary 
checks and balance. On the contrary, he has gone into details in expos-

ing the lacuna in the present administrat ion, and suggested the exact 
measures needed to fi l l up the lacuna in order to make the administrat ion 
efficient and above reproach. N o t only the reality of integr i ty, . hut 
also the demonstrable appearance of integrity has to be assured. N o t 


